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Preface

Mahachulalongkornrajavidyalaya University (MCU) has been privileged to witness
and play an instrumental role in developing and hosting successful UNDV and IABU
celebrations, annually. As always, we are all very grateful to the Royal Thai Government for
its constant support, and thank the Thai Supreme Sangha Council for its blessings, guidance
and support. We are indebted, also, to the United Nations for recognizing the thrice-sacred
Buddhist holy day.

We had to delay the 2" TABU Conference, due to the extreme flooding that shut down
MCU for nearly two months. It has been 2600 years since the Enlightenment of our Great
Teacher, and we have gathered here from across the globe, from many nations, to again
pay tribute to his birth, enlightenment, and death — occurring on the same day in different
years. The 2" TABU Conference is running this year, due to the postponement, with the 9
United Nations Day of Vesak Conference. The IABU Secretariat now plays a major role in
our celebrations, particularly in the academic program of the conference.

This publication could not have been possible without the persistence, hard work,
and dedication of MCU’s scholars and staff. I wish to thank all members of the International
Council for The Day of Vesak and the Executive Council of the International Association of
Buddhist Universities, and the other members of the Editorial Committee for their devotion.
I am also grateful to our many donors, sponsors, and dedicated volunteers who return year
after year to support the IABU and United Nations Day of Vesak Celebrations.

We all truly celebrate the Buddha’s Enlightenment, and hope these words reach
the hearts and minds of the readers.

€D, Kooy

The Most Ven. Prof. Dr. PhraDharmakosajarn
Rector, Mahachulalongkornrajavidyalaya University

President, ICDV & IABU
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2" JABU Conference: Introduction to
the Buddhist Psychotherapy Volume

|‘¢5|

Welcome to the 2" International Association of Buddhist Universities Academic
Conference on Buddhist Philosophy and Praxis. This conference seems like it has been a long time in
the making, due to the extensive flooding that ravished Thailand, and certainly left Mahachulalongkorn
rajavidyalaya University, our gracious and great host, inundated with almost 2 meters of water.
The university, where the IABU Secretariat is currently headquartered, has overcome this difficult
situation, and we are now ready to hold this conference. The conference was originally scheduled
for 16-18 December 2011, but to make this happen seemed like an impossibility. We are now here
for the rescheduled date: 31 May — 02 June 2012. We have noticed that our 2™ JABU Conference
coincides with the 9" United Nations Day of Vesak Celebrations — but our aims are different for this
occasion. It’s quite fascinating that a single university can host two large international conferences at
the same time. We further give our humble respects to the Government of the Kingdom of Thailand
and to the Thai Sangha Supreme Council for enabling this conference to proceed.

When this conference was in its planning stages, we had initial discussions on the main
theme: Buddhist Philosophy — but we did not want papers that just gave idealistic proposals. Instead
we aspired to gain papers that demonstrated philosophy in action, or the conversion of an idea into
an actuality —and thus we wanted to implement or emphasize the aspect of praxis, into the conference.
We had scheduled a practical meditation session, where elected Theravada, Mahayana and Vajrayana
masters would hold a meditation session along with a question and answer period; but due to
the merging of the two conferences: the 2"IABU Conference and the 9" UNDV Conference — there
was no longer enough allotted time for the meditation sessions, so it was regretfully eliminated.
We hope that the gathering of academics took advantage of this expertise that availed themselves
for this august gathering.

Asall the scholars can surmise, there are several formats or applications of Buddhism, some are
living-systems, and some have become either extinct or have merged with existing systems. Buddhist
Philosophy is a vast topic that fills many bookshelves. Most of us have read texts on early-Indian
or Vedic-philosophy and have seen the emergence into what we are discussing: Buddhism — but by
no means are we holding a singular view of a Buddhism. The overwhelming amount of scholars
present here surmise that dependent-origination is probably the supreme-teaching of the Buddha,
or the one doctrine that gathers the most attention. The term: ‘praxis’ has caused some confusion
amongst our scholars. If the term was defined: we could determine that praxis is the application
or process through which the philosophical or doctrinal point becomes actualized or put into place
(practiced) — it’s about the endeavor. We might have taken the term from international-socialistic
literature, which emphasizes that besides just having philosophy — the point of all of us studying
the Buddha’s preserved words is for the sake of improving our world — to eliminate suffering from
the social experience. How have we actually done this?

Approximately 160 articles were received the 2" TABU Conference from around the world.
We have selected about 110 of them for presentation at the conference. There are articles from
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different levels of scholars, ranging from the most senior of professors and on downward to
undergraduates. Each of the articles have merits of interest within them. We decided on four
programs (sub-themes). This is the volume for the session on Buddhist Psychotherapy.

PANEL SUMMARY - BUDDHIST PSYCHOTHERAPY:

Papers were to focus on any of the following thematic sections: (1) Buddhism & therapeutic
traditions: e.g. Cognitive and Behavior therapy, Psychodynamic therapy, existential therapy,
emotion-focused therapy; (2) application of Buddhist therapeutic resources to issues in mental
health: e.g. suicide, addictions, depression, grief counseling, death & dying, traumas and counseling
for environmental disasters; (3) application & development of Buddhist positive Psychology for
developing positive qualities: e.g. working with families, couple relations, Buddhist social work,
emotional intelligence in professions; and (4) Buddhist world view & philosophy & its implications
for therapy; studies collecting resources in the suttas for issues in counseling. Buddhist Psychotherapy
has become a hot topic during this contemporary time. Several conferences have sprouted since we
announced our themes for this conference this year, most recently by the American Academy of
Religion; moreover, with the postponement of our conference and the subsequent news announcement
of the date-change, news of Buddhist Psychotherapy became more widespread, and it is likely that
others have heard of our possible trailblazing activities, since the announcement was first spread on
the web list-server, H-Buddhism. With many of our scholars discussing themes on Facebook and
other social media platforms, someone was bound to stand upon our ideas, and generate their own.
We increasingly witness that we cannot adequately cope with the changing social-environment,
and from our failures at adaptation, we begin to have mental problems, stemming from our
mismanagement of circumstances. We hope that these papers dearly address the dilemmas.

AnkachinMarma’s paper on “Counseling and its Importance: A Buddhist Perspective”
is a useful introduction to our panel, specially dealing with counseling learning and practice in
the context of monastic education with reference to the techniques used by the Buddha.

SarathChandrasekera on “Buddhist Pre-marital Counseling” done with the help of case
studies and also Buddhist traditional perspectives of the family is important, as today parents of
children growing up in traditional Buddhist families also wish to supplement the advice of a monk
with current resources in marriage counseling. The paper examines several theories about family
structure and dynamics. The positive counseling model is based on the SigalovadaSutta.

PetcharatLovichakorntikul’s paper jointly researched with John Walsh falls into the area of
Human Resource Development focused on health care professionals. With the aim of developing
the minds, attitudes and perceptions of healthcare professionals and invigorate Dhamma teachings
and the resources in Buddhist ethics and meditation practice, it is a qualitative research study featuring
face to face interviews at the Samrong Hospital. A very good model for Buddhist Social Work.

A.P. Goonathilake and AnushaEdirisinghe offer a useful study on the rehabilitation of
offenders in the Bogamapara Prison in Kandy, Sri Lanka. Cases studies indicate that practice of
meditation and the conduct of Buddhist religious activities do bring a change with a positive impact
on their lives, though some of them are more focused on the reduction of the imprisonment period.
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SumanapalaGalmangodapresents ”An Analytical and Creative Study of the Buddhist Theory
and Practice of Psychotherapy”. He contends that concepts and practice of mental well-being,
are necessarily connected to physical well-being, environmental and cultural factors. He presents
a holistic concept of well-being drawing from his research from Buddhist canonical works. There is
a focus on the conceptual framework of the mind, the interaction between mind and matter and
the five aggregates and a kind of ‘conceptual clearing’ is an important stage in Buddhist psychotherapy.

R.M. Rathnasiri’s paper on, “Cognitive, Behavioral and Psychotherapeutic Aspects as
Reflected in Insight Meditation & Methods of Insight” offers an interesting perspective for those
who contend that Buddhist psychotherapy goes much deeper than modern psychotherapy and for
them, this study offers the sevenfold purity expounded in insight meditation. The paper is well
documented with Buddhist sources. The question remains in the light of this paper, to what extend
can we construct “A liberation-Oriented psychotherapy”?

WasanthaPriyadarshana has been researching the “Psychotherapeutic Value of the Visud-
himagga” and he explores significant therapeutic resources in terms of character types, the client
and therapist relationship, the techniques of temporary suspension, overcoming by the opposite,
by tranquilization, by escape and by destruction of defilements. He also examines impediments to
the therapeutic relationship.

Khan Sareth’s paper on “Buddhism and Psychotherapy”: He has worked with a group of
therapists to create a curriculum for monks on Buddhism and Counseling as well as transfer a course
on Buddhism and Counseling to Cambodian psychologists. As a result of the research project
a M.A course on Buddhism and Psychology and a four day training program for monks were
the tangible results of the project.

Judith Strasser and SouthearaChhim: “Narrative Exposure Therapy (NET)—Cultural
Sensitive Trauma Treatment for Khmer Rouge Survivors” appears to be a landmark study of
the counseling context for people who suffered the atrocities of the Khmer Rouge regime.
The moving counseling tenet in this study that the integration of religious and cultural prac-
tices are not merely shock absorbers but offer positive meaning making and coping strategies for
the Cambodia’s spirit-based culture.

K. Dhammasiri: Buddhist Psychotherapy Techniques and Its Utility for Liberation. This
analysis is a textual study of canonical resources with special reference to the following suttas:
Sallekha, Madupindika, Vatthupama, Vitakkasanthana and Sabbasava. As these techniques are mainly
used to prevent the mind from unwholesome emotions, these sermons of the Buddha are relevant
for both psychotherapy and liberation. Ethical purity, mental clarity and insight and wisdom are
the Buddhist goals of liberation.

AshinSumanacara: A Psychological Analysis of Physical and Mental Pain. ABSTRACT
not available

Michael Franklin: “Karuna and Ahimsa and Relational Aesthetics: The Use of Empathetic
Art Interventions in Suffering” is the theme that Franklin develops, a theme that emerges out of
a systematic awareness of human suffering and attuned communication of this empathetic awareness.
The paper depicts how art is used to cultivate prajna and karuna within the therapist and therapist
alliance. Franklin demonstrates how empathetic art interventions in the therapeutic context
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“Lay the tracks for practicing the spiritual dimensions of contemplative psychotherapy”. He provides
new vistas for Buddhist contemplative psychotherapy.

BhikkhuNandisena presents a paper on, “Mental Illness According to the Theravada
Tradition”. He makes a distinction between physical and mental illness and uses these distinctions
for the diagnosis of mental disorders and treatment. He relates the existence of mental illness to
what are described as the defilements of the mind and through Buddhist practice direct awareness of
the state of the mind is possible. He illustrates his study with Buddhist canonical resources.

Heather Marriott presents the value of “Wisdom and Compassion in Relationships and
their Implications for Couple Therapy”. She observes that according to current research it is seen
that the practice of mindfulness and loving-kindness increases relationship skills. Couples who are
mindful are more intimate, have more developed relationship skills and more satisfied with their
relationships. Self-compassion is also a valuable ingredient in a mature relationship. Heather cites
valuable references from the current state of the art and presents her own case studies.

Dion Peoples: Images of Anger & Anger Management (with a focus on domestic violence).
(1) First there is a wide-ranging, thought provoking phenomenology of the anger temperament
(dosacarita): anger in the soldier, anger and disorder in the streets, inside private homes, avenues
of inhibited anger in children drowned and yet refined by music, in social networks, kids playing
war games, in heated conversation, the body in anger—all the idiosyncrasies of a anger-torn culture:
each context is important and not to be drowned by the blanket term, ‘anger’. (2) The meditative
culture symbolized by the phrase: “Holding anger, like a mother holding the baby...because loving
kindness is us, but anger is also us-- So one part of us is taking good care of another”. The paper
gives a detailed breakdown of mindfulness of anger techniques. Through meditation we develop
the energy of understanding rather than accumulate reactivity.

Maurits G.T. Kwee: His paper on “Psychotherapy by Karma Transformation” explores
the therapeutic potential of the Buddhist concept of karma. Karma Transformation begins with
a focus on an unwanted emotional state or defilement and works at changing unwholesome (akusala)
perception, cognition and behavior. Greatly influenced by cognitive behavior therapy, he blends CBT
with karma transformation which is used for therapeutic changes, as well as preparing the mind by
a shift towards the liberation ideal of emptiness and Buddhahood. The focus on intentional action
and its karmic roots and results is an important contribution to Buddhist psychotherapy, as there is
an understanding of the ‘immediate present’ movement as a focus for transformation, as important
as the baggage that comes from the past.

Padmasiri de Silva’s paper on the “Lost Art of Sadness” is first a critique of the ‘medicalizing’
of human misery—Ilocating states of intense sadness under the category of the clinical disorder of
‘depression’ and as Freud said in his “Mourning and Melancholia”, sadness is not a morbid condition
for medical treatment. The paper focuses on the reflective, positive, healing and dedicatory qualities
of grief/mourning. Second point is the exploring of Wolpert’s contention that ‘depression is a disorder
of emotions’ and he uses the techniques of “Mindfulness-Based Emotion Focused Therapy” (EFT)
to deal with negative emotions. Third, the paper briefly explores the subject of ‘collective sadness’
in panic cultures, using the novel “Guns and Roses”.

(10)



Caroline Brazier will speak on “Other-Centered Approaches: Psychotherapy &A Buddhist
Paradigm”. This presentation will explore a other-centered paradigm in offering an alternative to
the prevailing value systems found in Western psychotherapies, which often takes an individualistic
turn. This approach views the self as dependently originated and constructed on the basis of object-
related perception. This approach is similar to the approaches in Naikan and Morita therapy in Japan.
Brazier has developed this therapy at the Amida Center in the U.K. It is an approach that would
enrich our panel on Buddhist psychotherapy.

Barbara Wright’s “The Triangulation of Vectors Where Time Stops: The Source of All
Suffering”, develops what she calls the ‘Metta Map’ as a therapeutic device to treat victims of trauma.
Two definitions of trauma are given: the sudden and abrupt assault on individuals or organization;
the neglected, prolonged assault with a cumulative and deleterious impact on individual, family, or
organization. The goal of therapy is to maintain awareness and presence to life challenging situations
and falling into the abyss of a fixed negative orientation, which is often identified with the sense of
one’s ‘self’. The Metta map is used as multi-dimensional tool drawing elements from the Dharma.

Concluding the Conference Collection of Articles:

In this large conference, we have discussed many facets of Buddhism. From teaching
Dhamma in places were Buddhism isn’t strongly established; to unifying the diverse Buddhist
philosophical views; for Buddhist psychotherapy; and even Buddhist meditation and philosophy —
many difficult ideas manifested. It seems the conference was a success. However, to be self-critical:
did we miss the mark? There are many dimensions to discuss in a session about psychotherapy,
so it’s a fair question to ask. Did we succeed in discussing Buddhist Philosophy & Praxis? Please
take the time to read over all of these articles at your leisure and make these debate-pieces back at
your institutions, make these pieces for conversations and for growth. Build upon these ideas for
future situations. Are these pieces successful examples of real transformations? Do they transfer
well from mere theory to applicable situations? We hope we have taken measures to improve your
comprehension of Buddhism, through these multi-variety contributions. We hope we have improved
upon Buddhist scholarship. Please enjoy the 2™ IABU Academic Conference and various papers
on Buddhist Philosophy & Praxis.

(1)
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Counseling and Its Importance: A Buddhist Perspective

- E5-
Ankaching Marma’
Mahachulalongkornrajavidyalaya University

“It is not our psychological theory that cures the patient,
it is the numinous that is the real therapy.”

- Carl Jung

Introduction:

Modern counseling psychology developed after the World War II when soldiers were highly
affected with psychological injuries. The provision of counseling was recorded as critically needed
at that time.? Counseling has become important to the modern world when number of people suffer
from anguishes at the increasing rate. People are facing more political, economic, environmental, and
social problems due to the fast development of industrialization and globalization. These problems
not only have tremendous impact on the physical and mental well-being of the people but also challenge
the community of Buddhist monks as they also play a greater role to serving and healing people.
As a social figure and a spiritual leader, the monks are expected to take responsibility in delivering
counseling service for the welfare of the society besides their spiritual practices.

Buddhism emphasizes the importance of counseling to the people. It is the role of monks in
the society as a spiritual instructor. ‘Counseling psychology’ integrated with Buddhist counseling
would enhance the power of counseling and can be of another way to fulfill the social needs. “I¢s also
a mistake to think that psychotherapy is only used to solve problems or end a crisis. Even a person
is doing already well, therapy can be a way to promote personal growth.”” Therefore, counseling is
not only for people who have problems in life but it can be also applied to common people in order
to improve their life with well-informed choices and problem-solving.

This paper examines the contemporary mental health issues to raise awareness, among the
Buddhist monks and educators, on the importance of counseling and learning ‘counseling psychology’.
The paper also summarizes the available Buddhist theories and methods of counseling and how they
can be put into practice. Besides the canonical methods of counseling, some effective techniques
like mindfulness-based therapy applied by modern psychotherapist, psychologist, and counselor
are explored

' Ankaching Marma studies in the International BA Program at MCU, from Bangladesh. T would like to express my
heartfelt thanks to my teacher Dr. Dion Peoples for editing my paper with patience and also Venerable Aung Shing
Marma and Dr. Montra Leoseng for their supports and comments. My especial thanks to Prof. Padmasiri de Silva for his
helpful advice and generous gift of an insightful book on counseling, ‘An Introduction to Mindfulness-based Counseling’.
The book is indeed a recommend for academic interest and also counseling guide in our daily life.

2 McLeod, John, 2009, An Introduction to Counselling, Glasgow: Open University Press, p. 29-41.

3 Bloch. S., 2006, Introduction to the Psychotherapies, 4" ed., New York: Oxford University Press, p. 542.
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What is Counseling?

Firstly, let’s begin our discussion with a brief history of psychotherapy before explanation on
the different definitions of counseling; because counseling develops on the basis of psychotherapy.
This little glance on the history of psychotherapy will give some insights on the models and theories
of therapy. Sigmund Freud is known to be the father of psychology. That’s why the credit goes to
him for the development of psychotherapy with his introduction to psychoanalysis. He found out
the etiology of mental disorder is the repressed thoughts and memories which he termed as unconscious.
The conflicted thoughts and memories are accessible through psychoanalysis by analyzing on dreams,
fantasies and free association.

Aaron T. Beck developed Cognitive Therapy leaving psychoanalytic theory with influence
of Albert’s Rational Emotive Behavioral Therapy during 1960-1963. It examines cognitive content
of client and introspect reaction when the client is in disturbing situation. This needs a team work
of therapist and client to identify; and change the negative, dysfunctional thoughts, emotions and
behaviors.

Person Centered Therapy was brought out by American psychologist, Carl Rogers in
1940s and 1950s. Some of mostly emphasized techniques of him are genuine warmth, accurate,
nonjudgmental acceptance, and trust. He believes also that the clients have the capacity to heal by
themselves when they know their problems.*

The above paragraphs discuss on the brief history of development of psychotherapy as
well the models and theories. Many diverse models and theories are being introduced in the field of
counseling by the psychologists but converging to one goal of healing.

Secondly, a short discussion on the definitions of the term ‘counseling’ would be helpful for
us in understanding, ‘What is counseling.” Counseling is, “the job or process of listening to someone
and giving them advice about their problems (The Cambridge Advanced Learner’s Dictionary, 2008)
while the Oxford Dictionary of English (2005) defines it as, “the provision of professional assistance
and guidance in resolving personal or psychological problems.”

There are many definitions of the term ‘counseling’ by different experts of the field including
offering advice and encouragement, sharing wisdom and skills, setting goals and resolving conflict,
etc. Colin Feltham describes, “It may be considered quite obvious that counseling is a form of help

for people who need it; that counseling usually involves two people discussing the problems or
concerns that one of them has and the other is willing to listen.”” Another definition of the term:

Counseling denotes a professional relationship between a trained counselor and
a client. This relationship is usually person-to-person, although it may sometimes
involve more two people. It is designed to help clients to understand and clarify
their views of their life space, and to learn to reach their self-determined goals
through meaningful, well-informed choices and through the resolution of problems of
an emotional or interpersonal nature.’

4 de Silva, Padmasiri, 2008, An Introduction to Mindfulness-based Counseling, Sri Lanka: Sarvodaya Vishva Lekha,
p-160-167.

5 Feltham, Colin, 1995, What is Counselling?, Trowbridge: Redwood Books, p. 5.

¢ Burks, HM. and Stefflre, B., 1979, Theories of Counseling, New York: McGraw-Hill, p. 14.
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Counseling is a process between a counselor and a client that focuses on enhancing
the psychological well-being of a client. It takes place when the counselee seeks for counseling and
the counselor, after a careful analysis, applies proper techniques in counseling process. Consequently,
some positive outcomes can be achieved by any counselor though not all as Colin Feltham gives
a list of fifteen benefits that a counselor can offer to.’”

The Pali equivalent terms for counseling can be ‘upadesa, anusasana, mantana, ovada.’®
These terms give almost same meaning as ‘giving instruction or counseling.” Although there are
many explanations of the term ‘counseling’, but the aim of both - the secular and Buddhist counseling
are to help people to overcome their problems.

Counseling during Mental Crisis

The world has rapid with social, political, economic, and environmental crises. Therefore,
mental illnesses; stress, depression, schizophrenia etc. are commonly observed and have a greater
impact on livelihood of the people. Moreover, psychological factor is one of the causes for suicide
besides social, biological, cultural, and environmental factors.

Depression and alcoholic disorders are major risks for suicide in North America and Europe.’
The Member Countries of the WHO (World Health Organization) South East Asian Region faces the
worse situation from depression.'’ According to the WHO, it is estimated the loss of 850000 lives
every year due to depression. Only 30% cases worldwide, appropriate treatment is received despite
the seriousness of depression. Depression was the 4™ leading contributor to the global burden of
disease in 2000 and by 2020 it will be in the 2" ranking of DALY's (Disability Adjusted Life Years)
calculated for all ages, both sexes.!"! The world humanitarian day celebrated on August 16" 2011
by the WHO in Geneva, WHO Assistant Director-General for Polio, Emergencies and Country
Collaboration, Dr. Bruce Aylward says, “In the last five years the psychological damage left in
the wake of tsunamis, earthquakes, droughts and conflicts has proven as devastating as the physical
damage.” From the above statement, it is clear fact that the physical damage can cause
psychological damage and psychological damage also can cause physical damage as we are composed
of interdependent psycho-physical components.

The more human civilization develops with materiality, the lesser interest of spirituality
will increase. The prediction that mental sickness: depression will reach to 2™ place of DALY's in
2020 would be correct because the human civilization will be more developed in materiality rather
than in spirituality. If the rate of depressed people accelerates then there is possibility of losing of
many valuable human lives in suicide increasingly. Emile Durkheim argued that religion could do

7

McLeod, John, 2009, An Introduction to Counselling, Glasgow: Open University Press Open University Press, p. 16-17.
He listed number of aims of counseling which is possible by any counselor to achieve and this is the list of fifteen
aims; (1) insight,(2) relating with others, (3) self-awareness, (4) self-acceptance, (5) self-actualization, (6) enlightenment,
(7) problem-solving, (8) psychological education, (9) acquisition of social skills, (10) cognitive change, (11) behavior
change, (12) systematic change, (13) empowerment, (14) restitution, and (15) generativity and social action.

8 Rhys Davids, T.W., & William Stede, 2004, The Pali-English Dictionary, New Delhi: Asia Educational Service.

®  http://www.who.int/mental_health/prevention/suicide/suicideprevent/en/ - accessed on 20 Aug 2011.

10" http://www.searo.who.int/en/section1174/section1199/section1567_6741.htm - accessed on 19 Aug 2011.

" http://www.who.int/mental_health/management/depression/definition/en/index.html - accessed on 19 Aug 2011.
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preventive actions on suicide by the strong social and moral ties to a religious community.'?That can
be one solution yet there is another effective alternative; bond to spirituality.

Emile Durkheim’s argument on the bond of religion for suicide prevention brings questions
to non-religious people or atheists: where and to whom they would go? How can they be prevented
from suicide? In response to these questions, people can be spiritual rather than religious. To be
spiritual, it is not necessary to be religious. In fact, spirituality is the basic foundation and element
of all religions. It is born in the mind since we are born. It is within us always. The famous English
phrase “I’m spiritual but not religious.” means not belonging to any particular religious institution or
belief. A beach will do." It can be developed through mindfulness meditation to connect oneself to
the spirit; spirit of being non-self. Spirituality is without discrimination so as mindfulness meditation.
To support this argument, I would like to quote what David Tacey says in his paper ‘Spirituality and
the Prevention of Suicide’, “We reach for the spirit, the not-self, only to find that it lies at the very
core of the self. Buddhism grasps this paradox well, which is why it is so popular.”"

There is then a hope for a healthy society if people are encouraged to be bond to religions
or spirituality. Also, they have to be aware of being slave to materiality and educated on the danger
of growing rate of depression in the world.

Buddha & Counselor’s Qualities

There are many interesting stories in the biography of the Buddha from which some methods
of counseling can be learned. He, having the noble qualities of a counselor, also prescribed some
qualities that should be possessed by a good counselor.

1. Buddha as a Counselor

We should not forget to mention about the founder; the lord Buddha, discussing on the Buddhist
counseling. He was not only a religious teacher, but also a great psychotherapist and counselor. He
had consoled many individuals from every walk of life - normal and abnormal persons. He was
therefore known as the Anuttara Purisadammasarathi® (the incomparable charioteer of taming
beings) which is one of the nine qualities of the Buddha. Furthermore, his unique characteristic of
taming human and non-human is read in the Jayamangala atthagatha and some other discourses.

The healing of the Buddha to Kisagotami'® is one of the qualities that show his greatness as

a counselor. The scenario of her shows vividly that she was totally mad. The cause of her neurosis
12 Durkheim, Emile, 2005, Suicide: A Study in Sociology, London and New York: Routledge Taylor & Francis Group,
p- 342-343, accessed on 10 Sept 2011, (See PDF http://swauop.yolasite.com/resources/Durkheim%20-%20suicide.pdf’)
13 Blake, John, 03 June 2010, Are there dangers being ‘spiritual but not religious’?, CNN Living, accessed on 22
Sept 2011, http://articles.cnn.com/2010-06-03/living/spiritual.but.not.religious 1_spiritual-community-religious-god?
s=PM:LIVING

4 Tacy, David, June, 2003, Spirituality and the Prevention of Suicide, ABC News, accessed on 20 Aug 2011,
http://www.abc.net.au/religion/stories/s972766.htm

15" Rhys Davids, T.W., & William Stede, 2004, The Pali-English Dictionary, New Delhi: Asia Educational Service.
It translates the term ‘ Purisadammasarathi’ as ‘guide of men who have to be restrained.’

16 Burlingame, Eugene Watson, 2005, tr. Buddhist Legends, Part 11, Delhi: Motilal Banarsidass Publishers Private Limited,
p. 257-260.
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is the death of her only dearest child. She ran from physician to physician, and spiritual teacher to
spiritual teacher; just for waking up her child. None of them could console her despite surplus more
pain and sorrow telling ‘your baby is dead’. She, eventually, came to the place where the Buddha
was and asked for his help. He was unlike to them, gave an assignment to bring master-seed from
a house in which nobody had died. He gave a word of promise that if she could bring, he would cure
her child. But there was no house wherein no one had died. Every house where she asked response
either grandmother, father, brother or son died a few days back. These responses illuminated her to
understand about impermanence of life; death is inevitable.

This technique of the Buddha highlights the importance of analysis and understanding of
a counselee’s condition. He did not directly respond her that her child was dead. If he did, she might
not accept it. He knew that advising or teaching her right the way would not be an effective way.
Instead, he tried to calm down her powerful defilement of grief and sorrow by giving an assignment.

Another salient example of his great quality of taming is the drunken and the furious elephant,
Nalagiri.'” The drunken elephant lost its sense and rushed towards the Buddha furiously to attack
him. Everyone was shouting and crying, but the Buddha was silent and compassionately looking at
it. Nonetheless, it came furiously rushing at him; he tamed it by the noble weapon of empathy and
compassion upon it. HSS Nissanka, a Sri Lankan psychotherapist has researched and experimented
on these virtues.

On secing the suffering that is there in the patient, ‘Karuna’sympathy and concern
will be generated in the heart of the therapist and the radiation of it will be noticed by
the patient. Seeing the suffering of the patient thus will bring about a transformation
in the hearts of the patient and the therapist and that will prevent even transference.'®

Furthermore, there are a number of western psychotherapists, like Rogers who has explored
and experimented empathy in psychotherapy. He discovered a similar meaning to Buddhist empathy
that *“ ...the most effective approach was to listen for the feelings, the emotions whose patterns could
be discerned through the client’s words...the best response was to “reflect” these feelings back to
the client. "

2. Counselor’s Qualities

Both Buddhist and Carl Rogers share striking similarities on the qualities and personalities of
the counselor with some slight differences. The major similar qualities of genuineness, non-judgmental
acceptance, and empathy are proposed by both schools. Some qualities of a good counselor are read
in early Buddhist scriptures, like Udayi-sutta of the Anguttara-nikaya.*® This Sutta demonstrates
five effective qualities of a good counselor.

17 Op. Cit. Part I, p. 236.

18 Nissanka, HSS, 2009, Buddhist Psychotherapy, Dehiwala: Buddhist Cultural Centre, p. 60.

1 Rogers, C.R., 1975, Empathic: An Unappreciated Way of Being, California, accessed on 10 Sept 2011, (See also PDF
http://www.sageofasheville.com/pub_downloads/EMPATHIC AN UNAPPRECIATED WAY_OF BEING.pdf

2 Hare, E.M. tr., 1995, The Book of the Gradual Sayings, Vol. III, Oxford: Pali Text Society, p. 135-136. The Pali terms
are taken from http://tutor.ksana.tw/cgi-bin/accelon3.cgi/ksana?db=tipitaka.adb, with Pali commentary
http://tipitaka.org/romn/ - accessed on 11 Aug 2011.
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Gradual talk (Anupubbikatham): A counselor possesses the quality of presenting the dharma
in a gradual way according to the level of the defilement in the patience like from talk of giving to
morality then to four noble truths.

1.

Talk on sequence (Pariyayadassavi katham): A counselor should have the quality of
giving the dharma in whatever is good and showing the cause.

Compassionate talk (Anuddayatam paticca katham): A counselor should cultivate
compassion towards the counselee and treat him/her with the sense of helping.

Talk without material expectation (Na amisantaro katham): A counselor should help
the client with compassion without expectation of material gains.

Non-judgment (Attanaricaparaiica anupahacca katham): A counselor should not
compare himself/herself with others and praise himself/herself.

In contrast to the exposition of Carl Rogers on the personality of the counselor, he proposes
six conditions that should be adopted by the counselor. He found that these conditions are necessary
to be implemented and sufficient for the process. The below is list of conditions.?!

L.

Relationship of client and counselor: The most important condition has to establish,
initially, psychological contact between the client and the counselor.

Client’s incongruence: The state of incongruence of the client is vulnerable to anxiety
which helps to develop relationship.

Genuineness of counselor: The counselor should be honest and genuine with his/her
experience, deeply and freely involved himself/herself in order to promote relationship.

Unconditional positive regard: The counselor should adopt non-judgmental acceptance
towards the client; without judging what the client says or does, is good or bad, etc.

Accurate empathy: It is understanding and awareness of the counselor whenever
the client is experiencing any moods or feelings.

Client’s perception: The client’s perception on the unconditional positive regard and
accurate empathy of the counselor.

The personalities of genuineness, non-judgmental acceptance, and empathy are very common
to both Buddhist and Carl Rogers. Buddhist gradual talk and sequential talk can be compared to Carl
Rogers’s genuineness where the counselor expresses the genuine experience to the client. The talks
on four noble truths and cause and effect of Buddhism are the genuine expressions on the real nature
of the world. The experience of suffering is exposed and the way of overcoming from it by the pragmatic
method of cause and effect action-based is taught by the counselor.

The personality of non-judgment is also prescribed for the counselor in both schools.
The counselor should not judge the client whether he/she is good or bad and compare himself/herself
or other clients. Because the counselor’s expression of judgment and comparison can be sensed by

21

Rogers, C, The Necessary and Sufficient Conditions of the Therapeutic Personality Change, American Psychological

Association, 1992, Accessed on 25 Sept 2011, http://person-centred.co.uk/pdf%20props/necessary%20and%?20sufficient.pdf



Buddhist
Psychotherapy

the client and the process of therapy possibly would fail. Instead the warm and non-judgmental
acceptance of the counselor is encouraged regardless of the client’s personality.

The quality of empathy can be compared to Buddhist compassion where the radiation of
compassion is perceived by the client. It is the empathic understanding of the client’s conditions
and taking the clients’ problems as his/her own problems but without attaching to it. It is just like
the simile of a dustbin without bottom where the rubbish slip out from the bottom likewise
the counselor should act like this; accepting the rubbish but without keeping them.?

There are also some differences in the adaptation of the necessary conditions in two
schools. The client’s incongruence and perception is not mentioned in the Buddhist personalities of
the counselor. The Buddhist personalities of the counselor are more focused on the counselor side
over the client. But it does not mean that Buddhist counselor is not aware and concerned for the client.
Another difference is the material un-expectation in Buddhist counseling because the Buddhist
monks are not supposed to be professional careers.

The personalities of genuineness, non-judgmental acceptance, and empathy are key roles of
a counselor. Both schools strongly accept these conditions are necessary in the counseling theories
because they are reflected by the counselee during the therapy process. The reflections of these by
the counselee are important to build trust and confidence in the counselor.

Counseling through Mindfulness

The practice and study of mindfulness meditation is expanded beyond that it has intervened
as a treatment in the mainstream medicine. It is being studied in universities and colleges and used in
hospitals and prisons. Modern scientists have discovered the power of mental culture and mindfulness
in the art of living a worry-free life and healthy life. The mindfulness-based therapy has being used
to treat patients and shown some positive results.

According to Roga-sutta, it is difficult to find one person who is healthy in physically and
much more difficult to find one who is healthy in mentally for even one moment, “Monks, there are
to be seen being who can admit freedom from suffering for one year...hundred years. But, monks,
those beings are hard to find in the world who can admit freedom from mental illness even for
a moment.”* Indeed it is true. How many of us in the world are freed from worries, tension,
obsession, etc.? We worry, in every second, minute, and day, of past what has already gone, present
what is happening and future what is still to come. Are we healthy in mentally? In the words of
Padmasiri de Silva, “In one sense everyone is subject to ‘mental disease’, except the arhants who
have destroyed the asavas.”* The mind is a forerunner of thoughts and actions® which are basically
motivated by craving (tanha) of wholesome, and unwholesome; sexual driven (raga), angry driven
(dosa), and deluded driven (moha).?® It is often dominated by defilements (@sava) and hide individual

22 Brahm, Ajahn, 2008, Opening the Door of Your Heart, Australia: Hachette, p. 97.

3 Woodward, E.L., 1995, tr. The Book of Gradual Sayings, Vol. 11, Oxford: Pali Text Society, p. 146.

2 de Silva, Padmasiri, 2005, An Introduction to Buddhist Psychology, London: Palgrave Macmillan, p. 123.

2 Sri Dhammananda, K, tr., 1992, The Dhammapada, Kuala Lumpur: Sasana Abhivurdha Wardhana Society, p.41.

% deSilva,Padmal, 2010, ‘Buddhist Psychology: Exploring Practical And Theoretical Aspects’,New Horizons in Buddhist
Psychology, Kwee, Maurits G.T. ed., Ohio: Taos Institute Publications, p. 96.
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from knowing and seeing the real nature of the mind. Though everyone is subject to mental disease
but the mental disease would become worse if it is not taken care. Therefore, Mahasatipatthana-
sutta offers four foundations of mindfulness as a therapy for mental illness and also for complete
psychological liberation, Nibbana.

There is, monks, this one way to the purification of beings, for the overcoming of
sorrow and distress, for the disappearance of pain and sadness, for the gaining of
the right path, for the realization of Nibbana- that is to say the four foundations of
mindfulness.”’

Buddhist psychotherapy and counseling have been practicing in East and West. Many
experiments have been already carried out, by the modern psychologists on the effectiveness of
mindfulness meditation.?® HSS Nissanka, in his book ‘Buddhist Psychotherapy’, proves ten successful
case studies using Buddhist techniques of counseling and therapy. Some of the patients where they
could not be cured by Western psychotherapy were cured by Buddhist psychotherapy under him.
The Mindfulness-Based Stress Reduction (MBSR) was developed by Kabat Zin based on Buddhist
philosophy of meditation in 1979. It offers healing to variety of disorders and diseases of participants
by developing awareness of body and mind. He defines mindfulness in MBSR as a moment-moment
non-judgmental awareness by paying attention?’. Subsequently, the Mindfulness-Based Cognitive
Therapy (MBCT)* program was founded by Zindel Segal, Mark Williams, and John Teasdale based
on Kabat Zin’s MBSR?®' program which integrates with cognitive therapy and mindfulness. It aims
clients accepting the problems without judgment and making friendship with them instead of rejecting
and pushing them away. The client in this program is taught to do mindfulness meditation and to be
in the present moment, watching what is happening and accepting the feelings and emotions rather
than suppressing them. Recently mindfulness-based therapy is also being intervened to other types
of diseases like HIV, cancer, rheumatoid arthritis, chronic lower back pain, and hot flash.

Depression is one of the most world burdens of disease. Worse thing can be happened to
depressed person is suicide. There are various types of treatment introduced for the treatment of
depression like antidepressant drugs and psychotherapy. One of the most often use treatment is
antidepressant drug where the patients are given to take drugs. All though many patients are cured
by those treatments but still many are vulnerable to depression after few weeks of recovery. Studies
found out that 50% of patients will have depression episode, subsequently, after initial treatment of
depression episode and 70-80% of patients is likely to have relapse in their lifetime. The interventions
are not very effective in the sense that they are not effective to fully recovery. The risk of relapse
is very high. In response to the relapse of depression, modern psychologists have intervened
mindfulness-based therapy to do prevention from relapse. It is found in the research that it is
an effective technique to reduce the risk of relapse in depression.*

27 Walse, Maurice, tr., 1995, The Long Discourses of the Buddha, Boston: Wisdom Publication, p. 335.

2 http://www.mindandlife.org/about/mission/ - accessed on 12 Sept 2011.

¥ Kabat Zin, Mindfulness Stress Reduction and Healing, 8 March 2007, Online video clip, YouTube,
http://www.youtube.com/watch?v=rSU8ftmmhmw — accessed on 14 Dec 2011.

3 http://www.mbct.com/ - accessed on 11 Aug 2011.

3 http://www.mindfullivingprograms.com/whatMBSR.php - accessed on 11 Aug 2011.

32 Segal, Zindel V., J. Mark G. Williams, John D. Teasdale, 2002, Mindfulness-based Cognitive Therapy for Depression,
New York: The Guilford Press, p. Google Book Search, accessed on 29 Sept 2011

10



Buddhist
Psychotherapy

Stress is common to everyone in everyday life. It becomes big issue only when it is ignored.
As Padmasiri de Silva said, “It is rather the way we respond or react to them. 3* It depends on how
one response to it. If one mismanages it carelessly then it can be damage to one’s mind and body.
It is manageable when one pays attention and mindful of the stressful situation. Even sharing stress
problems with friend, counselor, or monk is also a good technique. Padmasiri de Silva also has
given some cases studies and concluded “Cohesive and lively family relations and good friends are
great resources for living in a society undergoing rapid changes. There is empirical and experiential
evidence that the patient and less deliberately modes of mind like mindfulness practice are effective
when dealing with stress, disorder, chaos and uncertainty.”*

Mindfulness-based therapy is also intervened to cancer patients. Some studies have found
that psychological disorder like depression can be caused of cancer. It is also proved that patients
with high depression die sooner than less depression. Though cancer is physical illness but due
to psychological factors it can worsen the conditions of the cancer. Therefore, mindfulness-based
therapy is offered to cancer patients with mainstream treatment as productive union. The below
quote is “How can mindfulness help you to cope with cancer?” and how it is beneficial for the client.

We don't offer you mindfulness as a cure for yours disease. Rather, it holds
the possibility of vastly enriching your life, helping you cope with symptoms and
side effects, and improving the quality of your days. Mindfulness also enhances
your immune system s performance and help harmful levels of stress hormone in
your body, changes can be only beneficial.

A study on the HIV patients shows some effectiveness of intervention of mindfulness-based
therapy. Besides, the attack of HIV to CD4 T cells of immune system, there is also another attack
from psychological disorder like stress and depression that leads to loss of CD4 T cells. Creswell
and his colleagues have examined a group of HIV positive patients for eight weeks by intervening
MBSR (Mindfulness-based Stress Reduction) and found out that CD4 T cells are not attacked to
declination by HIV. In contrast, the control group of patient lose their CD4 T cells.*

Above all, my own experience would be more accurate for my deeper understanding on
the mindfulness meditation. I have been suffering from lumbago since fifteen and never went to see
medical doctor except traditional doctors. A few days of treatment were given; massage on painful area
of my lower back. It was painful to twist the body left and right, bending forward and backward etc.
During the ten days course of meditation held by our university annually from 18" to 28" December
2012, I have experienced an effective response from the meditation retreat; reduction of pain on my
lower back. Mindfulness was placed on rising and falling of my abdomen. As my stomach pushed
forward and backward, it massaged the painful area of my back diagonal to front abdomen. After
several times of mindfulness practice, my body could be bended and twisted without pain.

The technique of mindfulness meditation would be the most effective though there might
be other techniques. It is because mindfulness meditation or mental culture purely deals with

3 de Silva, Padmasiri, Op. Cit, p.18.

3# Ibid, p.25

35 Carlson, Linda, Speca, Michael, 2010, Mindfulness-based Cancer Recovery, Oakland: New Harbinger Publications,
p- 3, Google Book Search, Accessed on 30 Oct 2011.

3% Wheeler, Mark, Practice of Mindfulness Meditation Slows the Progression of HIV, Study Shows, 24 July 2008,
http://newsroom.ucla.edu/portal/ucla/mindfulness-meditation-slows-progression-53819.aspx — accessed on 29 Sept 2011.
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the mind. And it is the mind which is the root of all the mental illnesses though causes can be
influence by outside factors. So mental illness should be treated with mental treatment rather than
psycho-surgery, chemotherapy, or electroconvulsive therapy. More importantly, counseling through
mindfulness emphasizes on the self-healing by the individual counselee himself/herself. It is true
according to the words of Jung who said that it is individual numinous that cure the patient.
Ultimately, it is individual’s effort and spirit who cures himself/herself through a kind of self-healing.

The ancient practice of mindfulness is coping with the modern world and importantly
its blend to modern sciences. The expansion of mindfulness meditation to other field of sciences
would enrich the studies and experiments of those sciences and also study of mindfulness meditation.
Scientists and researchers should be encouraged to continue their experimentations with the mindfulness
meditation so that it can be applied as a useful tool in human society.

Counseling through Instruction

When talking about the techniques of Buddhist psychotherapy or counseling, people
usually think of mindfulness techniques only. There are other techniques of counseling found in
Buddhism like counseling through instruction which can be brought into play to modern
psychotherapy and counseling like mindfulness meditation is being blended. The methods of counseling
through instruction are instructions; guidelines, advice, suggestions, etc. that are counseled to
the clients. The followings are the different methods of counseling through instruction that are found
in various occasions of the Buddhist scriptures.

Progressive talk (Anupubbikathd): - This technique is given to the counselee who is with
powerful defilements in order to calm down them. Level of intelligence and defilements determine
type of a person. A person, with low intelligence and more defilement, needs to go in gradual process
so that he/she could grasp the conversation. In the procedure of gradual talk, the counselor could
talk about generosity, compassion, eight worldly conditions, morality, etc. According to David J.
Kalupahana, by this method of instruction, the counselee can lead towards to psychological balance,
“This is often achieved by indicating the possibility of attaining freedom and happiness through
gradual path of mental culture toward psychological balance that begins with the cultivation of
simple virtues such as sympathy, generosity, charity, etc.”’

The story of Suppabuddha®, the leper, is a good example of this technique of gradual
instruction. The Buddha used this method to teach him because he was suitable with this progressive
talk. He could catch what is giving and its good effects, moral conduct and its benefits, etc.

The talk special to the Buddhas (Samukkaysika): - Gradual talk is the preparedness of
the mind of the counselee. After the gradual talk, the counselee is given this method of instruction.
At this level, the counselor can talk on four noble truths. It can be instructed in a very practical way.
Here, the counselor can counsel on the illness of the counselee, causes of mental disorder/illness,
cure of illness, and way of curing illness. Thus, when the counselee knows about his/her illness and
way to solve it, it gives hope of recovery in her/him.

37 Kalupahana, David. J., 2010, ‘Miracles: An Early Buddhist View’, New Horizons in Buddhist Psychology, Kwee,
Maurits G.T. ed., Ohio: Taos Institute Publications, p. 178.
3% Treland, Jonh D. tr., 1997, The Udana and Ittivuttaka, Kandy: Buddhist Publication Society, p. 66.
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HSS Nissanka, in his counseling of cases, uses the technique on talking impermanence. He
convinces the patient that his/her illness is also impermanence as everything is impermanence. It is
not permanent which means his/her illness can be recovered.*

Through the dialogue of question and answer: - This is a friendly dialogue between these
two: counselor and counselee. The counselor puts questions in order to diagnose the cause of
counselee’s problem and to distinguish the type of the individuals. Basically, there are three types of
individuals: greedy type (lobha), violent type (dosa), and sexual driven type (moha). The counselor,
after understanding the problems of the counselee, employs appropriate treatment and advice to deal
with it. On the other hand, the counselee is also freed to ask concerning her/his problem. In this way,
communication between counselor and counselee is developed.

Through audio and visual aids: - This method can be used as an alternative approach in
counseling. At the age of IT (Information Technology), the counselor gives some audios or video
tapes such as paritta chanting, lessons and instructions to be exercised at home. The recent study,
on the effects of the body and mind by listening to Paritta* chanting, shows some positive results.
As Chandana Jayaratne observes in his survey that listening to Paritta chanting benefits the listener
with a calm mind, slow heartbeat, increase of the body’s immune system and IQ level, learning
ability and problem-solving capability, relief of insomnia, sustained positive thoughts, cultivation
of compassion and production of happiness, etc.*!

There are many stories of the Buddha’s counseling by using the method of audio and
visual aids like showing the deformed monkey and celestial nymphs to Nanda** and the monk
Cullapanthaka,” who could not memorize even one verse in four months, a dull person. He was
frustrated and decided to leave the monkhood life. Eventually, he was awakened from boredom
while rubbing the piece of white cloth which was given by the Buddha. Boredom is an emotional
state experienced when individual is lack of interest in and difficulty concentrating on the current
activity.* Padmasiri de Silva proposed the way out of boredom “Thus clarity of understanding,
transparency, self-knowledge and wisdom present the way out of boredom and misery.”®

The talks on talk on the four noble truths related with the concept of impermanence have
to adopt by the counselor so that hope of recovery will arise in the mind of the counselee. And
the gradual talk which talks on morality and generosity can further be guided the counselee for
an ethical life even after recovery.

¥ Nissanka, HSS, Op.Cit. p. 55-56.

40 Paritta suttas are set of discourse of protection delivered by Buddha for the monks and laypeople to be recited orally
when they are in fear, danger, ill etc. as means of protection and build of confidence. The Gilana sutta proves that the Buddha
himself have listened to Paritta by a monk to cure from an illness.

4" Dr.Jayaratne, Chandana, 2010, ‘ Buddhist Pirit Chants for Mental andphysical Well Being- A Scientific Approach’,Global
Recovery: The Buddhist Perspective, Conference Volume, Dion Peoples, ed., Ayutthaya: Mahachulalongkornrajavidyalaya
University, p. 550.

4 Ibid, p. 217-225.

4 Burlingame, Eugene Watson, tr., 2005, Buddhist Legends Part I1, Delhi: Motilal Banarsidass Publishers Private Limited,
p. 299-310.

4 http://en.wikipedia.org/wiki/Boredom#cite note-3 — accessed on 11 Sept 2011.

de Silva, Padmasiri, 2010, ‘ The Joyless Economy: The Pathology of a Culture which calls for an Awakening’, Global Re-
covery: The Buddhist Perspective, Conference Volume, Peoples, Dion, ed., Ayutthaya: Mahachulalongkornrajavidyalaya
University, p. 572-573.
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Role of Monk as Counselor

The monks play a very important role as counselor in the society. The lay society has greater
expectation from the community of monks to serve the society as laity serves them. Their guidance
and contribution on the path of spirituality would have a greater impact in the society. In this respect,
their contribution will not be efficient unless they have a clear understanding of the secular world
and the current world. Therefore they need to be educated in Buddhism integration with worldly
subjects like counseling psychology.

It is also common understanding that in Buddhist society, monks are considered as spiritual
teachers and instructor of the society. The laity when they are in trouble, they also approach to the
monks. They seek console and advice thinking that they can help them. So the monks have to deal
and cope with problems of the laity. Ajahn Brahm, shares his experience the role of a monk as
a counselor, “Monks and senior monks especially, have to sit in their monastery, listen to people's
problems and accept all their rubbish. Marital problems, difficulties with teenage children, rows
with relations, financial problems- we hear the lot.”* 1t is difficult for them dealing with secular
problems such as marital problem, relationship problem, etc. Sometimes they fail to give appropriate
instruction to laity’s satisfaction. It is may be due to lack of experience and knowledge.

The limited subjects taught to monks are not sufficient in such a globalized and competitive
world today. Buddhist monks have to approach to modern issues. It would not possible to respond
to modern issues without the knowledge of modern sciences. In order to help the society with such
issues, monks also need to learn modern subjects as part of their education (pariyatti). The combina-
tion of both traditional and modern education would be very helpful for a proper understanding of
the modern issues. Veerachart Nimanong, in his paper ‘Educational Inequality of Buddhist Monks
and Novices in Thailand’, found out that according to the young monks and novices both traditional
and university systems have to promote side by side. Their mutual integration supports for a better
understanding of Buddhism and also secular problems.*’In recent times, Buddhist has realized that
the monastic curriculum needs to be expanded, “the traditional monastery education...had failed to
achieve these ends. The old system was too diffused, too fragmented, and too independent-minded to
meet the needs of times.”*® And the modern Buddhist institution also tries to expand the curriculum
with some new subjects. Counseling psychology could be added to monks’ education because it has
become part of the monks’ life in the society.

The interdependent nature of the society is clearly demonstrated in Sigalaka-sutta*. There
are five duties of the laity towards the monks and six duties of the monks towards the laity. The laity
supplies the monks with physical and material supports including the daily offering of food and the
donating of other requisites when needed. In return, the monks provide mental comforts to laity
by means of counseling and teaching them the Dharma. These six duties of the monks towards
the laity are concerned with ethical, spiritual and mental supports. Monks have to point out them
what is wrong and encourage them living a good and ethical life. When they are in conflicts, they

4 Brahm, Ajahn, 2008, Opening the Door of Your Heart, Australia: Hachette, p. 97.

47 Nimanong, Veerachart, 2002, Educational Inequality of Buddhist Monks and Novices in Thailand, Graduate School of
Philosophy and Religious Studies, Assumption University, accessed on Aug 28 2011, (See also PDF http://assumptionuniv.
academia.edu/veerachart/Papers/532404/The_Educational Inequality of Buddhist Monks and Novices in Thailand
4 McDaniel, Justin Thomas, 2009, Gathering Leaves and Lifting words, Bangkok: Silkworm Books, p. 109.

4 Walse, Maurice, tr., 1995, The Long Discourses of the Buddha, Boston: Wisdom Publication, p. 335.
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have to show compassion and set out resolving conflicts. The Buddha advised monks to go and teach
Dharma for the welfare and benefits of the society as found in Mahavaggapali:

“Walk, monks, on tour for the blessing of the manyfolk, for the happiness of the manyfolk
out of compassion for the world, for the welfare, the blessing, the happiness of devas and men. >

Therefore, the integration of both religious and secular subjects like psychology, counseling,
sociology, etc. would help the monk students to understand the current problems of the world better
and applicable of knowledge to solve the modern issues.

Conclusion

The reflection of today society and its problems show that there are millions people suffer
from depression and unbalance of psychological domain besides physical tortures. Importantly,
Buddhism teaches to be the master of oneself nonetheless one’s mind is bigger than himself.
We often meet people who fail to maintain one’s mental health and infected by psychological domain.
They have enough wealth for physical needs, but never enough for psychological needs (lobha, dosa
and moha). Buddhism as a religious institution of mental healing has being always offered canonical
counseling techniques: the mindfulness meditation and through teachings. These help not only healing
mental illness, but it improves a qualitative livelihood as well. In addition, the Buddhist teaching of
dharma leads the people to right attitude and positive thoughts by handling badly accessing
emotions. People would be benefited with moral standard by the bond to Buddhism as a spiritual
path or religious institution. We can expect for healthy society balancing both spirituality and
materiality by expanding mindfulness meditation to other field of treatments and peoples’ art of living.

According to research findings, the importance of counseling is an indispensable service to
the modern day and learning it by monks is crucial. The young generation of monks has understood
that the wounded world needs to be healed. Therefore, at this gathering of the International Association
of Buddhist Universities (IABU), I would like to take the opportunity to suggest the Buddhist
universities to integrate counseling psychology as a part of monastic education.

50 Horner, LB. tr., 1993, The Book of Discipline, Vol. XIV, Oxford: Pali Text Society, p. 28.
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Marriage is an important step in one’s life. Marriage helps one to maintain happiness, though
sharing life with another may become troublesome for various reasons. More than ever before, young
people pay attention to Pre Marriage counseling because of those very problems which arise from
sharing life. It is also noticed that some people attend counseling prior to their marriage because it
provides support and guidance necessary to resolve both potential and actual problems. In all of this
the family as an institution provides the basis for one’s personal development. When families are
disturbed in their development, people seek family counseling. If one family member becomes seriously
ill, it impacts everyone in the family. Family counseling can be applied to families in various ways,
either with individual family members or as a group with many family members who experience
the same problem within the family or even with additional families who experience similar problems.
The important points to examine when providing Buddhist Pre Marriage counseling are; what does
the family mean to each of the members? How do they maintain the family as a group? What are
their common goals? And what is the objective of the counseling? Generally, the main goal of Pre
Marriage counseling is directed at establishing equilibrium within the family.

Family is a complex unit characterized by several orders and sub orders. Through counseling,
family members become conscious of their roles, which is essential in maintaining the equilibrium.
According to Mehler, the family can be viewed in two units namely parents and children, and
husband and wife. The harmony between the family members is highly dependent on their ability to
communicate effectively among themselves. It is often noted that in dysfunctional families, sound
communication is lacking and it is due to the lack of ability to communicate that families are falling
apart. Through counseling, the stress and mental pressures that arise through unhealthy family dynamics
can be resolved, leading to a balance and harmony between the family members. Thus, an important
task in succeeding as a family is effective communication.

Often, parents expect their off spring to achieve the dreams that they could not achieve for
themselves. Therefore, the parents make decisions on behalf of their children in order to achieve
their lost dreams. If children do not agree with the decisions made by parents, there will be conflicts
between the two groups. When expectations remain unfulfilled, both parties become frustrated. Also
in these matters the home, school, parents and teachers bear a huge responsibility in the individual
development of a child. In such cases counseling must be done individually. Another aspect of
family counseling is establishing mutual relationship between family members. A problem that the
counselor may encounter is the difficulty in getting all the family members to a single meeting due to
various reasons. However, difficult it may become, such meetings need to be arranged to help rebuild
relationships between the parents and the children, which remains an important task in counseling.

The concept of family receives significant attention from both sociologists and psychologists.
Their approach to resolve family issues are known as family therapies which constitute treatments in
which the whole family is the focus, rather than an individual family member. Social scientists have
shown that there are three basic human expectations namely safety, satisfaction of the basic needs
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and undisturbed life. Also the dynamics arising from emotional states and interpersonal relationships
among the family members contribute to the personal development and the welfare of each and every
family member. For example, Murray Bowen explains that the family must be examined as a system
with chronic anxiety as the basis of unhealthy family dynamics in which the place of siblings is
given an important role. The structural theorist Salvador Minuchin explains that attentions must be
paid to role relationships within the hierarchical family structure in family counseling. Jay Haley’s
strategic therapy looks at the family issues from a problem solving perspective. Virginia Satir,
a feminist family theorist, examines family issues through interpersonal communications. These
are indications that there are numerous ways to look at families in resolving unhealthy dynamics.
A healthy family is the corner stone of a society and thus contributes not only to the progress of
an individual and the society but also to a country at large. The two elements, the individual and
the society are interdependent where one needs the other to survive. Social development evolves as
a result of their interactions within this relationship. All these different methods provide an in depth
understanding of family dynamics for the purpose of counseling and therapy.

Long before all these counseling methods were known, the Buddha, knowing that every
human being wishes a peaceful and happy life, offered several discourses on healthy family dynamics
and successful family Marriage life. Before we get marriage getting ready for the marriage is most
important aspects and then we can learn many things in advance to the marriage. In achieving
apeaceful and a happy life, the Buddha had shown a young Count Singala a distinct path as discussed in
the Sigalovada Sutta’ of the Digha Nikaya (D.N.). Singala had the habit of waking up in the wee-small
hours, taking a bath and in soaking wet clothes, worshiping six celestial directions namely the East,
the South, the West, the North, the Bottom and the Top, seeking progress and happiness as a family
tradition. After seeing this unrewarding activity, the Buddha strategically recommended to Singala
to replace the six directions of worship with six groups worthy of respect, attention and support
and to follow them in his search for peace and happiness. The recommended replacements were
the Parents to the East, the Teachers to the South, the Family to the West, the Friends to the North,
the Servants to the Bottom and the Noble Clergy to the Top. In this discourse, the Buddha spoke
clearly of sixty one duties and responsibilities for the individual toward the above mentioned groups
promoting harmony in the family and justice to the society. This list includes almost all the factors
that are being discussed in the modern day family counseling and therapies.

In the Pali Suttas, the world family may be referred as Kula, Vamsa or Gotta.” Though
Singalovada Sutta takes a prominent place in Buddhist Family pre marriage Counseling, several
other Suttas and Jataka Stories on this subject can be found in the Pali Canon. Some of them are
as follows: Mahaparinibbana sutta, Aggannu Sutta, Uggaha Sutta, Pattakamma Sutta, Migasala
Sutta, Sabbrahma Sutta, Vasala Sutta, Parabhava Sutta, Mahagovinda Sutta, Sattabhariya Sutta,
Culavyuha Sutta, Mallika Sutta, Cullavedella Sutta, Vatthu Sutta, Natthiputta Sutta, Dhitu Sutta,
Vepulla Sutta, Vanijja Sutta, Vyaggapajja Sutta, Kinti Sutta, Parisa Sutta, Kosambi Sutta, Mahanama
Sutta, Sakkanamassa Sutta, Itthibandhana Sutta, Purisa Bandhana Sutta, Sama Jataka and
Mathuposatha Jataka

' D.N.Sigalovada sutta
2 Pali English Dictionary p.528
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Parent - Children Relationships

The Buddha used the analogy of the celestial direction east to depict the cardinal importance
of parents in one’s life. As the sun rises from the East depicting its cardinal importance as the first
indicator of directions at dawn, there is none more valuable than one’s parents in one’s world. Parents
give birth to their off-spring, bring them up and show them the right direction in this world, sacrificing
for their growth and development. The Buddha mentioned that it is never possible for one to completely
re-pay one’s parents for these gifts and sacrifices. This becomes clear in the Sabbrahma Sutta® of
the Anguttara Nikaya in which the Buddha pays tribute to parents as “Brahmathi bikkhave
mathupittunna metan adhivachanan pubbhadevathi, ahuneiyathi, bhikkave mathupinnametan
adhivacanan”. This means that the Buddha strategically endorsed parents in the place of Brahma
ascribing them holiness. According to the Hindu philosophy the world is created by the Brahma.
In this context, the parents who possess such Brahma qualities should be honored as such. His discourse
on parents as “matapitanukampitassa mahanama kulaputtassa vuddhiyeva paticancha na parihani”
stated also in the in the Anguttara Nikaya Panch Vagga. This means that the individual who receives
the wholesome blessings of the parents can anticipate wholesome progress rather than unwholesome
demise.

If we take note of the Buddha’s biography, it becomes evident how the Buddha treated his
parents. Subsequent to his mother Queen Maha Maya's rebirth, He appeared in the Tusita Divine
Abode to expound dhamma to her joy and comfort and to help her reach enlightenment. When King
Bimbisara, His father, was sick, he expounded dhamma to help him heal his illness. The Buddha
also helped his step-mother Queen Maha Prajapathi Gotami not only to enter but also to establish
the Order of Bikkuhnis. All of these depict examples of how He respected his parents.

In the Maha Mangala Sutta, it is expounded that looking after the parents constitutes a major
factor in happiness of an individual. Those who do not look after their parents cater to their down
fall and suffering as discussed in the Vasala Sutta. According to Pattakamma Sutta, looking after
the welfare of parents (matapitharan sukkheti pinethi) constitutes a responsibility of the children.
From children, the parents have only a few expectations. The children are supposed to support them
(bahathone karissati); perform duties incumbent upon them (kaccena thesan karissati), keep up the
lineage and good tradition (kulavansam thapessati), be worthy of their heritage (dayajjan patijjati),
and transfer merits in due time (petanan kalakantanan dhakkinan anupadassati).

There are also expectations of the children from their parents. They are: restrain children
from evil (papa nivarenti), exhort them in virtue (kalyana nivesanti), give them skills for
a wholesome profession (sikkhan sikkhapenti); encourage them to a suitable marriage (patirupena
darena sanjojenti) and the timely hand over of inheritance.

Husband -Wife Relationships

In pre marriage counseling, pay more attention to learn the relationship between the partners.
The trust between the husband and the wife is the basis for the welfare of the other family members.
In the Singaovada Sutta, the Buddha discusses five factors for the husband to uphold and treat his

3 A.LSabrahma Sutta p. 132
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wife. They are namely showing respect (sammana), being courteous (avamanna), being faithful
(anatichariya), handing over authority of the household management (issariya vossaggaha) and
providing her with adornments (alankaranappadanena).

It is the duty of the husband to honor, love and care for his wife. In our society every one
of us likes to be respected and honored. Similarly the same should not be denied to the wife when
it’s due. Also the husband shall not insult his wife nor shall he speak roughly or use foul language
to hurt her feelings. A husband shall avoid involving in extramarital affairs. Now-a-days, such
relationships could lead to sexually transmitted disease and many other illnesses such as Hepatitis
B among others. These kind of unwholesome activities lead to disharmony and distrust between
the partners and make the family unit dysfunctional. They may end up in divorce, irreversibly
destroying the relationship. The wife also has five duties and responsibilities toward her husband.
They are namely performing her duties (susanvihita kammanta), showing hospitality to relatives of
both sides (susangahita parijana), watching over the goods brought home (samhatan anurakkhanti)
and enthusiastic and skillful discharge of all her duties (dakkhava hoti anlasa sabbanivesu). These
duties and responsibilities need to be taken seriously in order to create a harmonious environment
for family members to grow. For example, the wife could take a lead role in the manner in which
the family treat their friends and relatives; especially when treating relative on the husband’s
side. When neglected, this leads to a lot of dysfunction in all these areas, giving rise to stress and
unpleasantness resulting in conflicts among family members. These things can adversely affect
the individual development of the family members. It is the wife’s responsibility to take care of the wealth
earned and spend it in a manner to promote and achieve success of the family in terms of the family’s
future economic development and personal growth. The economic stability of families can be
a strength for resolving family conflicts. It may also enable them to achieve unity and harmony
among family members, when in conflict.

The Buddhist pre marriage Counseling is based on resolving issues before they turn into
nasty conflicts. It’s an approach based on problem prevention rather than conflict resolution. It
addresses the root causes and effects and finds ways to prevent issues from becoming a conflict. If
the husband and wife attend to their duties and responsibilities, their family experiences harmony
and progress. This is the balance or the equilibrium conducive for the family to grow. This is the
goal of the Buddhist pre marriage Counseling.

Though proclaimed 2600 years ago, the Buddha’s teaching is aimed not only to achieve
Nibbana, but also to contain invaluable and significant socio-psychological guidelines toward
a pragmatic approach which remains applicable to family life even in modern day society. The Buddha
appreciated the advisory guidelines given to Visakha, the prominent lay female attendant at the time,
by her father prior to her marriage. They are as follows:

*  The issues or problems arising within the household should remain and resolve within
the family democratically. (it is not about secrecy within a few family members)

*  The issues or problems from outside the family should be left outside

* Give loans only to those who can afford to pay back.

e Do not give loans to those who cannot afford to pay back.

e Give to those who deserved to be given within the affordability without anticipating
anything in return.
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Sit in a place that enables one to stand up when an elder arrives
Eat healthy

Sleep healthy

Support your husband in all his right and appropriate efforts
Care for and be hospitable to the parents of the husband

The Buddha also describes seven different types of wives in the Sapthabhariya Sutta.*
Accordingly, they are as follows:

Vadhakasama Bahriya (Hostile wife): The wife who insults the husband and has unethical
relationships with other men.

Chorasama Bahriya (Stealing wife): the wife is similar to a thief and spends and destroys
the wealth earned by her husband.

Aiyasama Bahriya (Uncomfortable wife): the wife who speaks foul language and puts
her husband in a very discomforting and an embarrassing position.

Matusama Bahriya (Motherly wife): the wife is similar to the mother of the husband
who safeguards all earnings of the husband and taking care of him like a child.

Bhaginisama Bahriya (Sisterly wife): the wife who is like a sister and takes care of
the husband similar to how a sister looks after a brother.

Sakisama Bahriya (Harmonious wife): the wife who becomes happy even at the sight
of the husband and is happy all the time and maintains happiness of the husband.

Dasisama Bahriyd (Servant wife): the wife serves like a servant attending to all duties
and looks after the husband.

In the Sanvasa Sutta’, the Buddha noted that the mutual relationship that exists between
the man and wife may take the following characteristics.

A corpse like man (chovo) lives with a corpse like wife (chava)

A corpse like man (chovo) lives a with a goddess like wife (devi)

A god like man (devo) lives a with a corpse like wife (chava)

A god like man (devo) lives a with a goddess like wife (devi)

The most harmonious couple is the god like man lives with a goddess like wife. This
compatibility helps a family to develop family harmony, promoting individual growth while
becoming a blessing to society. In promoting happiness in married life, the late Venerable Dr. K Sri
Dhammananda® wrote the following to describe the mutual relationship that should exist between
man and wife. A wife should provide the husband with love, attention, family expectations, trust,
care of the children, household efficiency, food preparation, help to resolve problems, and the support
he needs. In the same manner the husband has to fulfill toward his wife certain duties such as kindness,
courtesy, socialization, safety, fairness, affection, honesty and civilized behavior and support.

4 A.JV.SattabhariyaSutta pp 414
5 A.JLSamvasa Sutta p.110
¢ K.Dhammananada. A Happy Married Life, pp 25-26
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The emotions such as love, affection and care are clearly explained in the Purishabandana
Sutta’ and Itthibandana Sutta® of the Anguttara Nikaya. The emotion of love between the man and
women arises through the experiences involving the five senses: namely the figure, the smile,
the talk, the tears, the clothes and the apparel, the voice and the touch. According to the Teachings
of the Buddha, the powerful emotion of love evolves mutually in both individuals in the background
of these experiences and progresses as a strong force incomparable to any other forces known to
humans. The mutual love, care and trust are fundamental to the existence of a family. All of their
problems can be resolved through effective and open communication as partners. This gives rise to
happiness and balance. The Buddha has recommended ten points for the civic life of the average
householder (prutagjana). They are as follow:

* Attend to the needs of your parents

*  Devote yourself for the wellbeing of your children

* Provide safety and welfare to your wife

*  Maintain mutual understanding and civic duties of the married life
* Look after the needs of your relatives

* Respect the elders

e Invite divine beings to rejoice in your wholesome deeds

e Bless the departed to be well, happy and peaceful

e Abide by the law of the land and

e  Ground your family in a harmonious way of life free of unworthy efforts.

Once it was brought to the attention of the Buddha the question of an old man marrying
a very young woman. In one of the Sutfas in the Anguttara Nikaya, The Buddha points out that due
to mental and physical tensions and the distractions in these circumstances, the family life can-
not be maintained successfully. In the same Nikaya, it is mentioned that when a person is born to
a harmonious family, this person becomes a blessing not only to the family but also to their environment
of friends and others similar to the summer rains that make the crops thrive while generating
a “good feeling” all around. In the Migasala Sutta, the Buddha applies the term “sadara santushti”
to explain that with harmony, husband and wife gain the maximum benefits of their sexual life,
the pinnacle of married life. The successful married life or a harmonious family is a blessing not
only to the people around them but it is also a state to which even the divine beings pay respect,
according to the Sakkaanamassa Sutta.’

Writing an analytical account of Singalovada Sutta, S. Daya Fernando!'® explains that
the wife shall not be understood to be a slave of the husband while both of them enjoy equal rights
in the partnership which becomes a close association of two trusting friends.

The book “The Chicken and the Duck”, of Ajahn Chah provides a good anecdote for pre
marriage and family counseling. A newly married couple went for a walk together in a wood, one

7 A.V.Purisa Bandhana Sutta p .80-81

8 A.V.Itthibandana Sutta p.80-81

® S.I Sakkanamassa Sutta .p.416

S.Daya Fernando. Budu Samaye Desapalana Cintanaya (Sinhala Edition)p.175
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fine summer’s evening after dinner’ They were having such a wonderful time being together until
they heard a sound in the distance:

“Quack! Quack”

“Listen, said the wife, that must be a chicken”

“No no’ that was a duck,” said the husband.

“No, I’m sure that was a chicken,” she said.

“Impossible, Chickens go ‘Cock a doodle doo’ ducks go ‘Quack, Quack!” That’s a duck, darling,”
he said, with the first signs of irritation.

“Quack! Quack” It went again.

“See! It’s a duck” he said.

“No dear’ that’s a chicken. I’'m positive” she asserted, digging in her heels.
“Listen wife! That is a duck. D-u-c-k, duck! Got it? He said strongly.

“But it’s a chicken” she protested.

“It’s a friggin’ duck, you, you...”

And it went “Quack, Quack! Again before he said something he oughtn’t.

The wife was almost in tears. “But it’s a chicken”

The husband saw the tears welling up in his wife’s eyes and, at least, remembered why he had married
her. His face softened and he said gently, “Sorry, darling, I think you must be right. That is a chicken.”

“Thank you darling,” She said and she squeezed his hand.

“Quack! Quack!” came the sound through the woods, as they continued their walk together in love.

The insight that the husband finally awakened to was this: who cares whether it is a chicken
or a duck? What was much more important was their harmony together and that they could enjoy their
walk on such a fine summer evening. How many marriages are broken over unimportant matters?
How many divorces cite “chicken or duck” stuff.

When we reflect on this story, we will remember one’s priorities. The marriage is more
important than being right about whether it is a chicken or a duck. And besides, how many times
have we been absolutely, certainly, and positively convinced that we are right- only to find our later,
we were in fact totally wrong? Who knows, that could have been a genetically modified chicken
made to sound like a duck!

Throughout this paper I have attempted to point out the importance of the Buddhist
principles in pre marriage counseling. Therefore, in concluding, it becomes obvious that maintaining
the functionality of families impacts society because the family is the smallest unit of society.
The family unit provides a conducive environment for the emergence of a united and just society.
In the Buddha’s Teachings, we recognize the concept that each person is responsible for his/her own
actions and behavior and must accept the accompanying results whether good or bad. The teachings
also recommend guidelines to lead a harmonious family life, as an average householder, with
wholesome outcomes indicating that this Teaching is not only about human suffering and reaching
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Nibbana. The importance lies in the fact that these principles of counseling are focused to alleviate
root causes in an approach to prevent problems from arising, rather than problem solving. It’s a way
of family health promotion. Though the goal of this Teaching is achieving enlightenment, the same
concepts can be applied to maintaining a harmonious life. From this discussion it becomes evident
that most of the concepts of modern psychology and sociology are similar to the Buddha’s Teachings.
Only through analytical discussions can the Buddhist concepts be explained to the benefit of people
who need help in healing and achieving inner peace and happiness.
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Prelude:

Human Resource Development (HRD) is a crucial element in contemporary organizations
and determines their future to a significant extent, especially in the healthcare business, which has
been changing and developing according to emerging trends such as the problems of insufficiency
and the inequitable distribution of healthcare professionals, as well as certain morality and ethical
issues. While the public perception is that healthcare professionals who are working to heal patients
and save lives must have kind and generous minds, this is not always the case and, in HRD, it remains
necessary to develop the minds, attitudes and perceptions of healthcare professionals to be ready
to serve others. Many Thai people are very familiar with Buddhism because most ceremonies and
ways of life are related to Buddhist cultural practices. Buddhist teachings are implanted into their
minds as well as the understanding that their ancestors followed the same methods and principles.
Some believe that the nature of belied is changing along with changes in contemporary society,
which privileges material goods above spiritual ones. In response, it is necessary to reinvigorate
Dhamma teaching so that it speaks more clearly to present generations. This research is, therefore,
based on certain Buddhist ethical principles, such as the five precepts (Paricasila), the basis of success
(lddhipada 4), the sublime states of mind (Brahmavihara 4), and meditation. These have been
implemented in a Samut Prakan province hospital since its inception. Hospital founders concentrated
on creating ethical and potential human resources rather than creating task-specific activities. This is
a qualitative research study featuring management level and operational level employees in in-depth
face-to-face interviews together with a focus group with relevant participants exploring the Buddhist
social work scheme in this hospital. Findings and recommendations from the research are presented.

1. Introduction

Once newly graduated students change the academic life for the working world, most of them
look for satisfying jobs. Important factors include being well-known and secure companies offering
reasonable salary. However, they are rarely able to obtain what they want because most companies
wish to minimize their costs and maximize their profits. Some organizations, especially in Asian
countries, require employees to be responsible for multi-tasking. For instance, one person could
occupy more than two positions with diverse duties. Previously, especially in Japan, high levels of
loyalty to firms were engineered. It was common for people to work for one company from graduation
to retirement. Moreover, they might serve that company through three generations. However, many

' Petcharat Lovichakorntikul is a Doctoral Candidate at Shinawatra International University, Bangkok, Thailand
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of'these attitudes, values and lifestyle have changed. New generations do not care to work for a single
large company for their whole career. Owing to economic and social development, they have better
opportunities to vary their working lives, start their own businesses or create their own working
environment. This has changed recruitment patterns. Some companies have responded by promoting
the idea of lifelong employment to attract new graduates. The Samrong General Hospital, for
example, brings Buddhist principles to the workplace and promotes socialization in Buddhist concepts
for staff members. The founders and top executive management perform as if they were parents of
their staff members and create a “paternalist” environment. They feel happy to work there under
Buddhist doctrines that they practice in their real daily lives both for personal and working reasons.

2. Literature Review

There are many subdivisions within Buddhism, but most can be classified into three major
branches: Theravada (“Way of the Elders”), Mahayana (“Greater Vehicle”) and Vajrayana (“Diamond
Vehicle”). Theravada is the older version of Buddhism which believes in nibbana, that everyone
can attain it by purifying the mind and abandoning all worldly pleasures. This school follows
the basic principles of the Pali canon and, by this standard, may be identified with primitive
Buddhism. Large numbers of people in India, Sri Lanka, Myanmar, Thailand, the Lao People’s
Democratic Republic and Cambodia are Theravada Buddhists. Mahayana has been subdivided into
several diverse schools, such as Zen, Pure Land and Nichiren, with the purpose of reinterpreting
the Buddha’s esoteric doctrines to gain universal acceptance. The People’s Republic of China, Japan,
Korea and Vietnam are within the Mahayana sect and exhibit a more liberal interpretation of
the Buddha’s teaching. Vajrayana Buddhism tradition is an esoteric sect that is predominant in Tibet,
Mongolia and Nepal and promotes the idea of enlightenment being achievable as if being struck by
a lightning bolt (Anonymous; Anonymous, Religion Facts, 2007).

Brummans and Hwang (2010) conducted an empirical research study into Mahayana
Buddhism concerning the organization of everyday practices within the Buddhist Compassion
Relief Tzu Chi Foundation, which is a Taiwanese Buddhist nonprofit voluntary organization. They
found that the practice of Buddhist compassion and wisdom were implemented in an organizational
context, showing significant interactions between Buddhist philosophy and organizational activities.
In Thailand, the majority of the population is Buddhist and, thus, most ethical principles come
from Theravada Buddhism, its beliefs and faiths which are the basic foundations influencing Thai
people’s thoughts, personalities and actions. The Buddhist philosophy is both simple and very
practical. It has been applied to some organizational contexts (Lovichakorntikul & Walsh, 2011).
Wongphaet (2010) described the “Five Precepts” as a foundation to develop peoples’ minds with
a direct impact upon job performance. Further, the “/ddhipada 4” inspires aspiration, effort, dedication
and investigation and is a core part in the working life. The “Brahmavihara 4” is composed of
loving-kindness, compassion, sympathetic joy and neutrality. It is at the heart of the issues involved
in people living together. At the Samrong General Hospital, when there is a meeting, this is also
an opportunity to provide Dhamma teaching and give their employees various insights and suggestions
(Lovichakorntikul & Walsh, 2011).
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Buddhist Principle: The Five Precepts (Paficasila)

The Lord Buddha stressed to all people the importance of trying to develop the soul in
the midst of the hardships of life on earth. People can develop themselves to win the bliss of
enlightenment or the highest level possible in the next world, which is also known as eternal bliss
or nibbana (Cittasobhano, 1982). In addition, to protect lives, property, family, true information
and the wisdom to which human beings can aspire, the Lord Buddha has laid down the five precepts
or Paricasila as a human virtue that is part of the basic morality of the Buddhist philosophy.
Phrabhavanaviriyakhun (2010) interpreted the meanings of each precept in different aspects as
explained in the table below:

Order of Precepts Explanations

1. To abstain from killing any living beings | To give life safety to oneself by not killing
other people/animals

2. To abstain from stealing or taking what | To give property safety to oneself by not

is not given stealing others’ belongings

3. To abstain from sexual misconduct To give spouse safety to oneself by not
have sexual relationship with others’
spouses

4. To abstain from telling a lie, false To give faithfulness to oneself and others

speech

5. To abstain from intoxicants causing To give consciousness to oneself and

carelessness others

Source: Phrabhavanaviriyakhun (2010).

This concept is similar that of Thanissaro Bhikkhu (2011), who explained that if we maintain
the standards of the precepts, as the Buddha mentioned, we are providing unlimited safety for all lives,
particularly the first precept. We also provide unlimited safety for other possessions and sexuality,
and unlimited truthfulness and mindfulness in our communication with them. When we find that we
can trust ourselves in matters like these, we gain an undeniably healthy sense of self-respect. In this
interpretation, the concept of reciprocity is made very clear. The actions of an individual will rebound
directly and proportionately in the future. The temporal delay is uncertain but causality is certain.
While it may appear that unjust acts are not being punished, this may be an issue of temporality.
The same, presumably, must be true for rewards to be received for virtuous acts performed. It may
also be the case that the reward for the act will not arrive in the same form in which the original act
manifested itself (Lovichakorntikul & Walsh, 2011). Keeping the five precepts in daily life means
not only avoiding antagonism but also protecting other people’s lives by giving them safety in these
five aspects. Consequently, the society would be peaceful and orderly.
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Normally, working in a healthcare organization, to maintain the first precept is not a problem.
Wongphaet (2011) observed “We do not kill anyone, instead we help patients to be safe and save
their lives also. But most interviewees agreed that taking the fourth precept is a really difficult
one since they always talk nonsense, chatter or sometimes they have to comfort patients or soothe
them. This is relevant to the business world as well. In this particular situation, the teaching from
Phramongkolthepmuni (Mata, 2010) is a good example stating that the holy speech is worth doing
because one will have a holy word from telling the truth and not be incoherent. People who observe
the fourth precept will apparently have nice white teeth and a good smell. He or she will have holy
and powerful speech which leads to success and truthfulness in the next life, if it can be sustained
in this life.

Buddhist Principle: The Basis of Success (lddhipada 4)

It is the basis of success or path of accomplishment (Phradhammapitaka, 2003) which
consists of 1) Chanda: will, zeal, aspiration; 2) Viriya: energy, effort, exertion, perseverance;
3) Citta: thoughtfulness, active thought, dedication; and 4) Vimamsa: investigation, examination,
reasoning, testing. Whereas Phra Buddhadasa Bhikkhu (1957) identified that /ddhipdda 4 is the chain
of continuous righteousness and each form of goodness has its own particular duty starting from
Chanda, which is the basic foundation supporting other virtues. Viriya is how to pursue until one
reaches the target by acting bravely. Citta is the intention within one’s mind and not giving up
from doing, including the sense of concentration. The last one, Vimamisa is the way to investigate
causes and effects and improve to the better and the best ultimately by having totally wisdom. With
this virtue, it will take anyone to be successful in worldly life and in attaining the nibbana at large
(Phrarajabhavanavisudh, 2004).

Buddhist Principle: The Sublime states of mind (Brahmavihara 4)

This virtue is composed of 1) Metta: loving-kindness, friendliness, goodwill; 2) Karuna:
compassion; 3) Mudita: sympathetic joy, altruistic joy, no envy; and 4) Upekkha: equanimity, poise,
neutrality (Phradhammapitaka, 2003). Brahmavihara 4 means the Dhamma of brahma which is
the Dhamma principle for human beings and it will help us to have purely lives. Whoever can keep
his or her mind neutrally, he or she can maintain the precepts at all times and might subsequently
attain the wisdom within (Anonymous, 2004).

3. Methodology

This paper is an empirical case study, consisting of research using a qualitative method along
with the secondary data in order to scrutinize facts from the real situation in the Samrong General
Hospital. Interviews were conducted in person and on an in-depth basis, in addition to focus groups;
which were recorded and subsequently transcribed. Some interviewees were contacted in advance
for interviews, so as to obtain the right and relevant participants. Other respondents were contacted
by chance to balance the data, not to receive only well-prepared information and to address overly
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homogeneity of data. The Managing Director, the Human Resource Manager, chiefs of various
departments, and operational staff members were interviewed by answering specific questions.
Further, their body language was also observed and it was found that this was meaningful to these
findings. Secondary data from articles, Dhamma books, online accesses and thesis papers have also
been integrated into the research.

4. Analysis - Overview of the Samrong General Hospital

The hospital was established in 1981 by a couple of medical doctors who desired to have
aplace to save the lives of patients and injured people in Samut Prakan province. Before that, it was
very difficult to access remote hospitals in Bangkok and many patients would die before being able
to receive medical treatment. When they opened the private clinic, there were only two hospitals
available but now there are 26 private hospitals nearby. Thus it is highly competitive for the healthcare
business in that area but the 250-bed Samrong General Hospital remains one of the leading medical
institutions in Samut Prakan province because of its policies, management principles and, it is
claimed, Buddhist-based organizational practices.

Founders Dr. Sutep and Dr. Prapa Wongphaet graduated from German universities and had
a clear vision that: “This hospital will save patients’ lives and help them to get better, we do not
want to make any business or aim for profits from patients’ lives.” Consequently, they have never
ever asked any patients before helping them that “Do you have money?” or asked them to make
a deposit in advance (Wongphaet, 2011; Wongsutal, 2011). The first thing for all employees to do
for patients is to help and save their lives.

More than 600 staff members, including physicians, nurses, nursing assistants and back office
staff members serve about 1,800-2,000 outpatients daily. Approximately 60% of them are patients
with the social security fund program, of whom some 110,000 people are registered with Samrong
General Hospital. More than 600,000 patients are treated annually. From an internal survey, it was
determined that patients were impressed with staff members and services.

In 2000, the Samrong General hospital was the first in Samut Prakan province to receive [ISO
9002 certification and was recertified in 2006; it was also accredited by the Healthcare Accreditation
Institute, receiving Hospital Accreditation (HA), again the first hospital to do so in Samut Prakan.
In 2009, it was the first hospital in the province to receive ISO 9001 certification and, in 2011, HA
reaccreditation was received. Since 2006, the hospital has received best organization award in Labour
Relations for five years consecutively, which brought them pride. With a good relationship between
employers and employees, this corporation sees no need for a labour union in its workplace. Thai
law is very repressive towards freedom of association, freedom of speech and collective bargaining
in the workplace.

Organizational Policies

The first crucial policy of the Samrong General Hospital is to refuse to perform procedures
which they consider to be morally questionable, such as abortion and sexual reassignment surgery.
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They claim they wish only to do ‘good’ and ethical actions, including “transparency” with respect
to accounting and financial systems. In addition, they have just one accounting system for
submission to the Revenue Department (RD) of Thailand ever since their establishment. As a result,
Ms. Laiyangkurn (2011) indicated that this accounting and taxation system for the RD represents her
most proud lifetime achievement. Being an honest person makes her feel comfortable and happy to
work with and, consequently, the Government Saving Bank is in the process of providing Samrong
General Hospital with a “Good Governance” award in the year 2011.

This policy also applies in the marketing department, in which they claim or launch any
programs to customers, then they meant as they stated to them. As a Marketing Manager who has
been with this organization since she was a trainee in the accounting section in 1982, Ms. Krigchak
(2011) felt very proud of working in this hospital since she has never told a lie to her patients.
Whatever she promises to her clients, she can do it without any change. She is happy with her life
that she does not make any sins by breaking the fourth precept because of the hospital’s policy.

With the original intention, the founders wished to be a “safe shelter” for patients and
employees in Samrong district. Moreover, they think that the hospital is a place that they could earn
more merits because it is a place to save patients’ lives. Once the Social Security Office operated
in 1991, the Samrong General Hospital accepted employees and people who have a medical care
service in 1992. Since then, they have been serving this group more than 20 years with as the same
standards as other patients. Because of the large numbers of patients in this group and also other
patients, the revenue could cover all expenses and make them pursue their objective.

To expand their business is not the main idea for them. They would prefer to have a small
size that they can take a “closed-look™ and prolong the family-like or paternalistic environment in
their organization. Hence, they stress on “quality” more than “quantity.”

For the master plan, everyone in the hospital participates in order to share their ideas and
suggestions. They have plans for building up new generations to replace the old staff who are going
to retire in the future by connecting them with Buddhist principles particularly the “Brahmavihara
4.” Especially the loving-kindness, Mr. Wongphaet (2011) stated that it would help his new staff
members who work for the operational level dramatically. According to the new employees, most
of them are still young. They need to learn and have more responsibilities. Regularly they make
some mistakes by their carelessness or being late to work, fortunately he handles these problems by
having the senior staff to be in charge of this section. With her mercy and warm-hearted, she could
sit in their hearts by means of giving sweets and snacks to them; understanding them; and talking
with them nicely.

Organizational Cultures

The dominant organizational culture of this firm is to train its employees to be “good, smart,
and happy” persons respectively. To compare the healthcare business staff with other fields such as
the manufacturing or factory staff, the conspicuous point is people who work for hospitals are likely
to have tender minds and soft characters. It is much easier to train them. Therefore, it reflects to the
organization’s cultures at some degrees.
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The Managing Director has expressed that every policies and projects should get started
from the top and senior executive management going down to the operational level. The role model
persons play a vital part for their subordinates to follow, then they should pay respect to everyone
including their followers, and not look down to them. Subsequently, it will be like a chain reaction
that will get back to the senders. As a small piece of jigsaws, everyone goes to the same direction
and ultimate goal, eventually they will reach their aim. And it will be a nice “whole picture” of
the corporate.

To support doing good deeds is a positive thinking to create a nice working atmosphere in
the Samrong General Hospital. They encourage their employees who come up with good ideas and
give them a chance to do so. Not only for the organization’s projects but also for employees’ benefits,
for instance, they have a “handicraft club” to teach participants having more skills, producing some
products, and earning some money for a side-line job. Whereas some off-duty staff members could
set up booths at the hospital to sell their goods.

Management Styles

The organization chart is a horizontal-oriented. They do not have several lines of
commanders in order to have rapidness and flexibility in management and making decisions.
Hierarchy is one of the obstacles in organizational management. According to Kettley (1995)
explicates the components of human resource management strategy which typically accompany
the move to a flatter structure are: 1) a greater emphasis upon team working; 2) cross functional
working; and 3) employee involvement or empowerment. At the Samrong General Hospital, everyone
can come and talk to the Managing Director directly.

One-minute meeting every morning is one of their strategies to implement in the hospital.
Only the urgent issues or updated information will be reported to the Managing Director.
Thirty-minute meeting will have every week for each department and One-hour monthly meeting
is for the management team. Every six months, they will hold an executive meeting for a few days
to examine, analyze, and plan ahead for hospital’s directions (Wongphaet, 2011).

Managing people is the first priority to do before managing tasks, therefore, they emphasize
on souls and minds of their employees by applying the Buddhism into their working environment.
SHA (Wongphaet, 2011) stands for Sustainable Health Care and Health Promotion by Appreciation
and Accreditation that the management team has designed for its work. Furthermore, they encourage
their employees to create the learning organization, and to understand life and working approach by
applying consciousness, supporting concentration, and implementing their wisdom to solve problems
acquiring benefits for all.

Once they face with problems or obstacles, they will communicate and search for causes.
After that they will analyze, adjust, and correct them. Back to 2006, Ms. Nijjanpansri (2011),
the Human Resource (HR) Manager expressed that the HR department had surveyed and found out
that more than 90% of their staff indicated that they were happy in their lives and working with
this organization. These happiness indexes showed for 5 years consecutively. With the effort of HR
department, they were working on the survey again, but on the other hand they were looking for the
hardship of their employees and finally they came up with the problem of their debts. Hence, they
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set up “The Samrong General Hospital Saving Cooperative Limited” to solve financial situations of
their employees. It was a good example that they managed and tried to please their staff.

Projects/Activities

The organization has provided several projects/activities for their staff members to support
them working happily. Most of them are base on the Buddhist principles as follows:

1. Internal Projects/Activities

“Inexpensive Lunch Project” has been operating about 10 years ago. It costs only Baht
5 per meal. This program helps employees to save their money on living. In reality
some staff quit from this hospital, then they came back again because of this program
since they could save more money if they work here. For instance they have 3 meals/
day, it will be only Baht 15.

“Half-price Rental Apartment” provides for employees who have a salary less than
Baht 10,000 which means employees pay for the rental charge only 50% and another
50% will be paid by the hospital. And another good advantage for this program is
that they can only walk from their residency to the workplace, then they can save for
the transportation charges as well.

“Half-price Shoes” is another project that the firm would like to give more benefits to
staff members, so they pay only a half price of their shoes and the hospital pay the rest
for them.

“Free 3 Uniforms” for one year and a half to their employees. Some companies give
2 uniforms to their staff every year but this idea is more reasonable. Since Thai people
rarely use the dryer machine, once their uniforms get wet, then they will get troubles
with the shortage of their uniforms.

“Scholarship” for employees and their children which is no obligations and conditions.
More than 20 years ago, the founders had a broad vision by sending their employees to
study at a master’s level. All of them still have been working for the hospital until now.

“Making Merits” on a monthly basis for ones who were born in each month operated by
the HR department. The activities include making donation (Dand), praying, listening
to Dhamma sermons, and meditation. This is to emphasize that their career is a merit
making one which they will receive good things from their good deeds every day and
to assure them to be proud of themselves. It is such a good activity and help participants
feel happy and get a chance to do good deeds together on their special occasions.

“Practice Dhamma and Meditation” on the first day of every month. According to they will
have new employees start working on that day. This is kind of a Dhamma orientation
for them as well, in the mean time other staff members can attend this program and will
not count as absentees.

“Dhamma Retreat” will provide for supervisors, leaders, and ones who are interested
in Dhamma practices. This program will arrange for 7 days with the Young Buddhist
Association Under Royal Patronage in Pathum Thani province, and will not count as
absentees. The corporate will provide a ride and support all expenses for attendants.
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*  “Retirement Plan” for staff members who are going to retire, Mr. Wongphaet will give
them suggestions and plan for their future. Some want to extend working, while someone
want to further their study to be an instructor. They will get support from the organization.

2. External Projects/Activities

e “Health Education” is to promote how to take care of good health to the community in
Samrong District.

e “Free Physical Check-up” to nearby community and policemen in that area.

e “Anti-Drugs” is a program that the Samrong General Hospital provides for schools and
community and gives knowledge on drugs in order to prevent them from drugs and to
help addicts stop taking drugs. The Samrong General Hospital is a “White Hospital”
in Samut Prakan province as well.

e “Samrong Ruamjai Foundation” was established in 1983 and has been helping
the needy since then.

e “Scholarship” to youths on the Children’s day and other occasions in community around
Samut Prakan area and also donating book supplies and stationery to schools.

¢ “Mobile Blood Donation”

e “Vocation Education” is a teaching program to housewives to learn how to develop
themselves and improve their skills to earn more money.

Spiritual Environment and Development

With their objectives to be “A giver” to their employees and community, it was explicit
that the founders and top executive management have been performing this scheme since then.
They would like to help miserable patients to be happy, and in case they could not help and they
would be dead, they desire to help them to be rest in peace. And the patient’s relatives feel good that
the hospital gives a good treatment. Moreover, the staff on Intensive Care Unit (ICU) of the Samrong
General Hospital was trained to know-how of giving good suggestions and taking care of patients
who are going to pass away, comforting them to be calm down, also inviting the Buddhist monks
to preach them and pray for them.

On the back of employees’ identification card (ID), there are 6 declarations: 1) Be loyal
to the organization; 2) Be nice to all patients; 3) Love and honor all co-workers like a “Samrong
Family”’; 4) Follow the rules and regulations of organization; 5) Be diligent, honest, and responsible;
and 6) improve oneself to develop the corporate. Thus, this is a statement that will remind all of staff
members to perform good deeds everyday when they put on their ID.

Besides, the HR department showed the movie “Departures” to staff members. It was
a Japanese movie which won the academy award winner for best foreign language film in the U.S.
and received 10 Japan academy prize awards in 2009. It was about an encoffineer who performed
his duties with his heart and devoted all his effort to decorate corpses beautifully. The main idea
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from this movie was that although they were dead, but he prepared the dead bodies be ready for
the cremation. He did not behave in a bad manner or neglect to them; in the mean time the staff
members are in charge of persons who are still alive. After watching this film, most of employees
got in tears and made a resolution to take a good care of their patients. It was very touching and
useful to cultivate senses of morality by this method (Nijjanpansri, 2011).

In addition, the HR department provides a basic course for their new employees training them
to be good helpers with their pride such as one staff member working in a service aid department for
3 years, Mr. Wongsutal (2011) pointed out that “I’m very proud of my job to help patients and save
their lives. I’'m doing like “a giver” and I give help to everyone without any prejudice, unfairness,
and discrimination. And I never expected to get anything back from them.” Before working here,
he had experienced as a salesman, chef, and clerk in various places. Finally he decided to follow
his father who has been working with this hospital for 18 years and he said that he is happy every
day and he does not want to change to other jobs or even change to another department in this firm
because at his point only 3 minutes he can save others’ lives. Thus, it is very important for him to
do so. Once he helps these people, he feels happy within. During the interview, he always had a big
smile on his face and his eyes.

The persons who give out with their pure intention will get good things in return. It was
proved by Mr. Wongsutal (2011) that his patients always come back to visit him and buy some snacks
for him treating like he is their child or relative. One kind of situations that happens quite often is
that he has free meals because the food owners in that area do not charge it. They told him that he
took a good care of them when they were in the hospital.

Not only the aspects from their patients, but also the warm feeling from their employees
will be the happiness index that indicates how working environment of this firm would be.
Ms. Suwannawin (2011) addressed her feeling that she is eager to work every day, with her 18
year-experiences. During her weekends, she is looking for Mondays to go to work. She feels like this
is her family. Similarly, Mr. Wongsutal (2011) said that “We spend time working here more than we
are at home, so | feel like this in my second home. We are brothers and sisters. Everybody gives hands
to help each other. We are happy here.” Additionally, Ms. Kongpreecha (2011) added that “Working
at this hospital for 30 years, it likes a love-bondage and makes me feel that this organization is more
than my house.” Further, Ms. Roadduang (2011) impressed on organizational culture that everyone
greets and bows to each other both in the morning and in the evening. She feels like being in a warm
family. The corporate also gives a chance for employees to study and practice Dhamma. Hence, they
could calm down their minds, and have more consciousness (Onanong, 2011; Roadduang, 2011).

Likewise, Ms. Onanong (2011) explained to her subordinates that “We are so lucky to have
a good boss who is generous to us and to our patients so we have to do our best for our hospital.”
In addition, she also shares Dhamma teachings with her patients and patients’ relatives by praying
and meditating with them (Seangtharathip, 2011; Onanong, 2011). Correspondingly, Ms. Wongsiri-
nopakun (2011) indicated that her department always sponsor for the Dhamma books providing for
patients free of charge. This method helps her staff to read more Dhamma teaching as well. Once
the staff members have Dhamma inside their minds and they practice in everyday life, then they can
serve patients with fully service-minded which come out of their pure intentions as Swanson and
Holton (2001) cited that the HR professionals use a tool for the benefits of the organization. With
this method, however, it is beneficial to both employees and the corporate.
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From the internal projects such as the “Inexpensive Lunch Project” and “Monthly Making
Merits” providing for their employees, the HR department has extended these 2 programs to be
successful in 2011 as following:

1.

“Full of Merits” is the project that supports any staff members who practice 3-minute
meditation in each department every day. They can do it 3 times a day: morning, noon,
and afternoon. Once one does it, he or she will receive a “meal coupon” amounting
Baht 5. Then they will get meal for free and if they practice meditation 3 times/day,
totally they will have 3 coupons. It means they can save their money in each day. Ms.
Nijjanpansri (2011) and the HR department emphasize this project by following up to
each department and taking pictures of these activities and post on the board. It was
a good encouragement.

At first, some departments could not make it, for example the ICU section,
thus they take turn to do so (Seangtharathip, 2011); the security guard section has no
place to meditate, then they just sit on the floor in front of the Chinese spirit house next
to the hospital (Nijjanpansri, 2011); for the service aid section, they have to be ready
to serve patients all the time, as a result they have a standing-meditation for 3 minutes
after 1-minute morning meeting (Wongsutal, 2011). Whereas at the beginning some
departments get against from young members, however the head of that department
encourage them to try and later on they could meditate longer starting from 3 minutes
to 5 minutes and up to 10 minutes which they themselves ask for it (Laiyangkurn, 2011;
Seangtharathip, 2011).

For the back office staff members, they get together at 7:45 am at the conference
room on the 7" floor to do the morning chanting and meditation from Mondays to
Fridays every week (Charoenchai, 2011; Laiyangkurn, 2011). From the record of HR
department, it showed that the numbers of coupons is increasing originating from
3,440 coupons in April to 4,364 coupons in May and up to 4,752 coupons in June 2011
(Nijjanpansri, 2011).

This program is very successful that each department could gain more
“free meal” coupons and they have a “coupon box” in each department, whenever anyone
get a coupon, he or she will drop it in that box to share to others. And the one who needs
to get a meal, he or she will draw one coupon from the box. Some departments use
these coupons to buy some special foods to eat together occasionally. During the focus
group interview, some departments realized that the service aid staff members really
need to have more meal coupons, so they will share to them later on. (Kongpreecha,
2011; Laiyangkurn, 2011; Nijjanpansri, 2011).

“Monthly Making Merits” started from the HR Manager. She thought that in the previous
year, employees learned how to receive from others on their birthdays such as getting
a birthday gift from the HR department, receiving blessing and Dhamma sermon from
the monks. Hence, in this year she would like them to be “a giver” instead (Nijjanpansti,
2011).

This project will be held on the forth Friday of every month for everyone who
is interested in making merits not only for the birthday people. They will meditate and
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listen to Dhamma sermons from Buddhist monks. Further, the alms offering will be
prepared by the donors. This is the more advanced stage that they have cultivated to
their employees’ minds. Mr. Wongphaet (2011) stated that our lifetime is very short, we
should have a clear objective in our life. To purify our minds is a good thing to do so
and our minds today should be better and purer than yesterday. This is kind of a spiritual
development in our everyday life (Phrarajabhavanavisudh, 2004).

5. Discussion and Conclusion

The Samrong General Hospital applies both approaches: the Buddhist principles, and
the Innovative management approaches in managing their human resources as below:

1.

The Buddhist principles: basically they base on Buddhist principles since the beginning
as the statement of Phradharmakosajarn expressed in the 30 years of the Samrong
General Hospital book (2011) that “The Wongphaet family has been supporting Wat
Prayurawongsawas Waraviharn before 1957. This family is aware of the importance
of Buddhism. It is noticed that they all support and take good care of Buddhist monks
and laypeople. Besides, they bring Buddhist doctrines and implement them by inviting
monks to give monthly Dhamma lecture to their employees. In addition, they also
promote staff members to make donation, take five precepts, and meditate in order to
develop their quality of life. It is such a good work to create a peaceful world.” It would
claim that this corporate has truly built a “Buddhist Social Work™ in their workplace.

From observation, the researcher found out that the most conspicuous of
Buddhist principles that is applies in this firm was Metta or loving-kindness. The teaching
of Phramongkolthepmuni (Mata, 2010) clarified about the powerful of Metta that
everyone can do it. We all have loving-kindness to others as if mothers love their children,
in other word, we will get tremendous of loving-kindness in return. For the Samrong
General Hospital, starting from the founders passed along to the second generation,
the Managing Director. One of the interviewees showed her impression of the top
management level by giving a case of one staff members who got pregnant and found
out that her child had a thalassemia. Once Mr. Wongphaet had known about this is-
sue, he told her not to get an abortion and he would support all treatment expenses. As
a result, that child is still alive until now.

Particularly, Metta from the Managing Director, there were two more witnesses,
Ms. Charoenchai (2011) and Ms. Laiyangkurn (2011) who felt very impressed and
appreciated in his mercy and support both verbally and performingly. Ms. Charoenchai
got a breast cancer, brain tumor, and thyroid but she used Dhamma and medical treatment
to heal her symptoms. Sometimes, she felt suffered but Mr. Wongphaet gave her
warmed words, cheered her up, and concerned about her health. This was the same as
Ms. Laiyangkurn who also got a brain tumor. At this present, both of them are normal.
They can work regularly and also give Dhamma talks to the sufferers by showing their
cases to them.

From the employees’ impression, it presented that leadership is truly vital in
each organization especially the leaders who have morality in their minds and apply
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to management policy. Moreover, leaders handle and organizes thing with their ethical
thinking, then come out through their speeches, and finally transit into their actions.
Subordinates could perceive and touch by their hearts as well (Krigchak, 2011; Onanong,
2011; Suwannawin, 2011; Wongsirinopakun, 2011).

The HR management approaches: according to Stone (2009), he indicates how to manage
human resources especially on-the-job experience which starts from:

2.1 Coaching is planned one-to-one instruction. The coach sets a good example of
what is to be done.

2.2 Mentoring involves the creation of a learning relationship with the mentor acting
as a coach and role model.

2.3 Behavior Modeling or observational learning is how people learn from others’
experience.

As the above method, the Samrong General Hospital always follows this step by step and
also showed in its policy.

3.

Another perspective from Mr. Wongphaet (2011) was a linkage between the Plan-Do-
Check-Act cycle (PDCA) or the Deming Wheel which is used for the quality management
approach (Anonymous, Mind Tools) and Iddhipdda 4. Additionally, the HR department
implemented this approach in its practices, analyzing from several programs and
activities. The four-step in the PDCA clarifies as follows:

Plan: Identifying and analyzing the problem.
Do: Developing and testing a potential solution.

Check: Measuring how effective the test solution was, and analyzing whether it could
be improved in any way.

Act: Implementing the improved solution fully.
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These are shown in Figure 1 below.

Figure 1: The Plan-Do-Check-Act Cycle

8. Since the Samrong General Hospital is a service firm in the healthcare business,
due to the five dimensions of service quality or “Servqual” which measures the service
quality in various service organizations (Looy, Gemmel, & Dierdonck, 2003),
the researcher analyzed from their practices from Buddhist doctrines such as Iddhipada
4 and Brahmavihara 4 related to the five factors of Servqual as following:

8.1 Tangibles — the appearance of physical facilities which provides for services and
communication material. In this case, this year they just renovated the emergency
room for this purpose because their location is in the industry zone and vocational
schools, most of their patients get an accident or are injured. Moreover, they also
decorated new rooms for inpatients feeling comfortably like in their home.

8.2 Reliability — consistency of performance and dependability. This framework was
approved by the Marketing, and Accounting and Finance department that assured
on the “transparency” policy.

8.3 Responsiveness — the willingness to help customers, prompt service. One example
was staff members both the front-office and the back-office who keenly offered
help to patients and the researcher. During the walk around the hospital, sometimes
the employees asked for a permission to stop walking and greeted to their familiar
clients.

8.4 Assurance — knowledge and courtesy of employees and their ability to inspire trust
and confidence. The researcher could affirm on their politeness from her observation.

8.5 Empathy — caring, individualized attention to customers. This was implanted and
cultivated to their employees since they first entered to this corporate and emphasize
to them regularly by training courses and everyday working life.
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However, as Looy et al (2003) stated about three different models of human resources
management: the Michigan model, the Harvard model, and the Warwick model in terms of defining
what needs to be done, and summarizing what is best for one company will not necessarily be best
for another. That perhaps concludes into the criteria on Buddhist social work in each organization,
yet it still depends on several factors which the top management team must integrate in terms of its
context and practices base on human resources who play a crucial role in the healthcare business.

Nevertheless, one main factor that the Samrong General Hospital could create and maintain
its Buddhist social work environment like this because the top executive level realize how its
efficiency and potential to do so, with a certain number of employees. In the case of expanding business,
they prefer not to do it at this present. The one who succeeds in one’s life, he or she should know
oneself thoroughly.

Notwithstanding, at this moment the Samrong General Hospital has reached its goal at some
levels, but with the faith that “Today is better than yesterday, and tomorrow will be better than today.”
The researcher truly believes that they are on their way to still serve community and employees
with their wholehearted basing on Buddhism principles. According to the research, Anson (2000)
and Vestal et al (1997) identified that HR’s role is critical in building an adaptive, learning culture
with the capacity for rapid change by creating right values and behaviors in healthcare workers.
In this research, the HR department of this firm was one of the good role models to demonstrate that
they truly cultivate ethics and morality to their staff employees including increase the better way of
their lives. The researcher also agreed that the Samrong General Hospital is on the right track to its
target by creating a Buddhist social work and “warm” atmosphere in its workplace.
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Introduction

As crime prevention and control of the re-imprisonment of offenders is a serious problem
in Sri Lanka. In analyzing the number of convicted and un-convicted prisoners through the statistics
of the Prison Department, Sri Lanka those show that there are different tendency patterns. Majority
come from urban areas and relationship between education and criminal behavior. The following
table shows the number of prison inmates from 2002 to 2010.

Table 1: The number of convicted and un-convicted Prisonersl1

Year 2002 2003 2004 2005 2006 2007 2008 2009 2010

Convicted 25023 27681 26898 33034 28732 31306 33566 37872 32128

Unconvicted 82187 88535 87456 96007 89190 99513 102245 108868 | 100491

Total 107210 | 116216 | 114354 | 129041 117922 | 130819 | 135811 | 146740 | 132619

There is an intolerable congestion in Sri Lankan Prisons due to the large number of convicted
and un-convicted male and female prisoners are held together. This fact itself creates a lot of problems
as they are to socialize back after the judgment is served. Some have to serve the sentence in short
period whereas the rest have longer durations. Especially when selecting the convicted prisoners
for rehabilitation the prison authorities have to face a lot of problems. Imprisonment has not been
an effective way of controlling or preventing crimes.

To rehabilitate the offenders there are numerous programs. The researchers found out that
the religious rehabilitation proved to be very effective than the vocational rehabilitation. Even though
the rehabilitation programs are conducted, the prison authorities revealed that there is a tendency
of fifty percent [50%] of inmates getting re-imprisoned.2 It is an indication that the effectiveness of
the rehabilitation programs is very low.

! Department of Prison Statistics, 2007, p.13- 45; www.prisons.gov.1k,09.10 2011
2 Kodippili P.W,12.09.2011
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This study was organized and conducted to have a scientific understanding of religion based
rehabilitation of prisoners in a selected prison in Sri Lanka. Bogambara prison located in Kandy ,
Sri Lanka was selected prison in and the annual meditation program conducted to sort term
convicted prisoners and long term convicted prisoners. It has supported to rehabilitation of prison
jailed or capital punishment and other serious crimes. Vipasshana Bahavana was annually practiced
for ten days and over 100 inmates were participated it. This study mainly concerned ten days
meditation programs and other religious activities inside and outside of the prison. These programs
were really supported their behavioral changes of inmates.

Methodology of the Study

The research area is a closed, main prison at Bogambara, Kandy, Sri Lanka. Convicted
prisoners higher than the un-convicted prisoners in the Bogambara prison. There are more than
2000 convicted prisoners and 700 un-convicted prisoners in Bogambara prison. Purposive Sample
40 inmates were selected for data gathering in section of “G” ward. G ward was selected for
the sample most of inmates representative ten days meditation program. The tools of in-depth
interview and observation methods were applied to gather data for this study. Data gathered through
those techniques were properly processed and analyzed to understanding the nature of the role
the religion in rehabilitation of offenders.

Limitation of the Research

Limitations of the research were that only the offenders were selected because only they
are selected for the rehabilitation program. Those who are serving death penalty were also selected.
The collection of data from all prisoners was difficult but it was understood that there is a tendency
for the religious rehabilitation program by those prisoners who serve long-term sentences and death
penalty. Since the others are selected for many other rehabilitation programs they were not considered.

Personal Information of the Respondents

In this research there were both married and unmarried respondents. Out of the forty
respondents thirty seven [37] were married and the rest were unmarried.

Table 2: Marital Status of the Respondents

Married % Unmarried %
37 92.5 03 7.5

No. of inmates

Those who are married are the head of the households in their families. As they get imprisoned
there is certain negative effects work on their families. Therefore, it is of great importance that they
should be rehabilitated soon before they get back to the society. The age group of the majority of
the offenders was between 41-50 [52.50%]. There were 27.50% who are between the ages 30 to
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40 years of age. Another 20% was those who are over 50 years of age. Within this group there are
many who were convicted for grave crimes of rape and murder.

The level of education was also an important element in evaluating the anti-social behavior
of the offenders and planning the rehabilitation programs. There were thirteen [32.50%] inmates
who did not have the literacy capability at all. There are another twenty three [57.50%] who had
studied up to GCE O/L and they had some literacy capabilities. Those who did not have literacy
got the religious knowledge from those who have the literacy and there were certain attempts to
get the younger inmates into these religious programs with the support of the leaders who represent
the older generation. All the respondents were Sinhalese Buddhists and the observations and interviews
aimed at the Buddhist religious rehabilitation programs.

The Need for Rehabilitation

Since inception the Prison authorities have understood the value and the importance of
a correction process for both minor and major offenders. Rehabilitation has been conducted in various
ways within the prison system and the religious aspect of rehabilitation is given a priority. Vocational
rehabilitation helps the inmate to have a better future economic security by learning a specific skill
that he or she can utilize in the world of work as the inmate is released. The religious rehabilitation
conditions the mind of the inmate by achieving self-control in many ways. The change of behavior
in general inmates and the conditioning of the mindset of the inmates who have received a death
sentence are the basic objectives of religious rehabilitation.

When an individual gets imprisoned he loses his identity, in many ways. First, he loses his
name instead he is given a number in the prison. Second, he loses his intimate relationships with
family members, kith and kin. Further to a great extent he loses most of his basic human rights like
freedom. In a social setting he or she has to face labeling and social stigmatization which could
have greater effects even after his release as a convict or innocent non-convict. During the time
the inmate stays at prison the prison authorities try to counter all these negative effects that could
affect the character of the prisoner.

Figure 1: Model of Rehabilitation

Society > > Society
Loss of his/her name Home leave/Work release program
Loss of family relationship Community based rehabilitation
Loss of peer group relationship Religious activities
Vocational rehabilitation \ Involving rehabilitation programs
at the prison
Loss of freedom - >

Labeled as a criminal
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It is believed that in any rehabilitation process there should be a process that helps
the individual to develop his self-confidence back and the increase of social recognition. Further it
should be able to inculcate new set of values top the inmate and develop the ability to foster social
relationships. The main objective behind the rehabilitation process in the prison is to integrate
the individual back into the society as he or she was before. It should not make him feel that he is
an unwanted or a different individual even after this rehabilitation process3.

The religious programs conducted in the prison aimed at convincing the inmate the wrong
act he or she has committed and to rebuild his or her life by understanding the failure or failures
in his decision making process that led to the imprisonment. In the research it was understood that
the religious programs facilitated in developing the personality of the inmates. Through the initial
interviews the researcher could find out that the inmates have developed anger against the society
at the initial phase of conviction. All inmates in the sample revealed that they were suffering from
a psychological trauma. To counter all these psychological conditions the religious programs were of
immense help to the inmates. During the data collection process the researchers received a firsthand
experience of the value of the religious program conducted at the Bogambara prison in inculcating
self-control to improve self-discipline.

Religious Programs on Rehabilitation:

Vipassana Meditation Program

Meditation is a system of mind cultivation or mental training literally meanings mental
development. It is mental activity and eradicating woe and sorrowful situation. Another benefit of
meditation is not getting perturbed in the day today life, resulting overcome mental problems and
reduce the risk of developing some physical illness such as heart attack, blood pressure. Direct approach
to the path leading to the liberation and correct understanding mind and body. According to Buddhism
there are three basic principles of Meditation namely Seclusion (Viveka):

* Kaya Viveka (Liberation of the body feeling)
» Citta Viveka (Liberation of the mind from negative situation)

* Upadhi Viveka (complete liberation of the mind from normal activities the mind
experience)4

Vipassana means to see things as they really are, not only as they seem to be. The technique
of Vipassana is based on the Sathipatthana Sutha. Sathipatthana means the establishing of
mindfulness.5 According to the psychologists the proper practice and application of meditation
enables one to solve many problems. Vipassana mediation. It is treatment for physical and mental
ailments it is similar to using a certain medicine for a particular disease.

Vipassana is an art of living. It is technique of self — observation, truth observation and
self-exploration by oneself only. Vipassna frees the individual from all the negativities of Mind such as

3 Karunathilake k, 1991,131
4 .Gammanpila M, 2008,p.69
5 Ahir D.C,1999,p.09
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anger, greed, and ignorance. It leads happiness, liberation and full enlightenment.6 Therefore
a Vipassana meditation directs to change behavior of the prisoners.

Vipassana meditation program is an annual program conducted formally at the Bogambara
prison in Kandy, Sri Lanka. The ten day Vipassana Bhavana [meditation] program is conducted by
the Dhammakuta Meditation Center at Hindagala, Peradeniya and the first three days are reserved
for the Anapanasati Bhavana.7

Anapanasati is a very important practice to all, in order to develop concentration.
Anapanasati meditation supports cultivation of the mind in order to acquire peace and happiness
during all times of the day.8 It is very important to buildup peaceful environment in the prison.
All those who have joined this program said that during these three days they found it very difficult
and it was both physical and mental training. Further they told that the initial uncomfortable nature
began to reduce regularly from the fourth day onwards. From fourth day onwards they have to
practice Vipassana Bhavana and the last day is reserved for Maithree bhavana. That is the day of
Metta. During the first nine days the participants cannot talk to each other and the last day they are
allowed to do so. On the last day they are allowed to spend the day with their family members also.
The environment for the entire program was arranged by the prison authorities themselves. There is
a specific diet selected for the entire ten days. Twelve instructors from the Dhammakuta Meditation
Center at Hindagala, Peradeniya,Sri Lanka arrived at the prison and the inmates can get the help
from them. All the participant inmates are allowed to talk to them only. The meditation program
commenced each day at 4.30 am and concludes at 9.30 pm. Every hour ten minutes break was given
and during that time all the problems or inconveniences of the participants can be informed to
the conductors of the meditation program. It was aimed at changing the behavior of the participants
by following a regular pattern during the entire time period.

The inmates who participated in this program confessed that it gave them effective results
in getting their behavior changed. Rather than being a part of any other rehabilitation program this
specific Vipassana Bhavana program gives a better mental and moral training to the participants.

Out of the sample 31 inmates [77.50%] were directly engaged in this program. The rest
[22.50%] did not have the opportunity to join the same due to the demand it has but they are following
the same under the guidance of those who are privileged to participate in it. The Senior Welfare officer
of the Bogambara prison in Kandy, Sri Lanka explained the researchers that a large number of
inmates apply for the program but due to the limited space and the resources it has the authorities
have to limit the intake to one hundred participants. During data collection it was found out that all
the respondents too have applied for the program.

According to the responses of the inmates the researcher could formulate an idea of
the nature of the program. Out of 31 respondents [26%] said that they have taken part in the same
four times. Eight respondents 08 [26%] of inmates have participated in either two or three times.
Only fifteen inmates [48%] have participated in it once. According to the responses the researchers
could understand that there is a tendency to participate the program repeatedly. Further it was found
out that there has been a behavioral change of those who have taken part in that. The respondent
‘I” who had the opportunity to participate in the program mentioned that:

¢ Shah S,1999,p.101
7 www.dhamma.org,06.10.2011
8 Wijetillake D.G.,2004,p.60
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“I have done something evil knowingly or unknowingly. I corrected myself and got to know
where I have gone wrong. Religion helped me a lot in that. At the initial days at prison
I'was totally helpless”9

The response given by the inmate ‘III” too is vital in understanding the changes taken place
in behavior.

‘I was very angry as I was imprisoned. I did not do anything wrong. I envied the lawyers.
But a good friend met at the prison changed everything. He introduced me into meditation
and meditation has changed my life a lot now’10

He has served as a police officer and convicted for death penalty charging the murders of
a Professor of a higher educational institute and his wife. When he was on leave at home he had heard
these two murders and has gone to report it. Allegations have been leveled against him for being
in the place where the murders have committed. It was informed to the researchers by the prison
authorities that he has changed his unruly behavior shown at the beginning to a highly disciplined
form of life at prison now. The inmate ‘III’ too was in the opinion that the meditation process has
a significant influence on his life in general and behavior in particular. The inmate ‘IV’ summarized
in a few words the effect of the program.

‘I got maximum use out of what the prison gave me, that was the Vipassana bhavana, means
meditation’. 11

Majority of respondents who have followed the Vipassana meditation program had been
doing well and were extremely helping the day-to-day activities of the prison.

Those who serve the death penalty have come to the conclusion that they have no
opportunity to get back into the mainstream society again. Therefore, to reduce the psychological
trauma generated out of that condition religion is the only alternative mean. Religion helps to rebuild
his lost mentality and understand the reality of life. So it is proved that the religious rehabilitation
programs would bring remarkably effective results on those who are convicted. Those who have
got the opportunity to participate in this Vipassana Bhavana program had added that into their daily
routine.

The number of inmates [29] who practice meditation within the cell is [72.50%]. The rest
conduct many other religious activities even though they do not practice meditation. Other than
the main shrine room there is a separate shrine room in each and every building.

Reading Dhamma Texts

Out of the total number of inmates at Bogambara prison in Kandy, Sri Lanka the majority
is Buddhists. How they are rehabilitated through religion or how religious programs cater to their
rehabilitation process was the main objective behind this study. All the respondents [40] who
participated in the in-depth interviews claimed that they have understood the real nature of religion

®  Indepth Interviews, 2010
10" Indepth Interviews, 2010
" Indepth Interview, 2010
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after they enter the prison. Most of them were literate and they have cultivated the same during
their stay at prison. Most of those who have received death sentence got used to utilize the library to
a great extent because they are not made a part of any other rehabilitation process. So they have
used their time to read books. During the time in the library they have read the books written on
Tipitaka, Abhidhamma and meditation practices by Sri Lankan Buddhist monks and due to this their
knowledge on religion has got improved remarkably. Since they have got the basic background
knowledge needed for meditation practices the rehabilitation programs conducted were very much
facilitated from the part of the inmates. Al1 40 [100%] respondents acknowledged that their self-control
was mainly achieved through the knowledge they received from these Buddhist books.

Chanting Pirith at the Cells

The number of inmates who chant pirith within their own cell is 15 [37.50%]. In Sri Lankan
society there are lay groups who chant pirith other than Buddhist monks and those who chant pirith
in the prison act as a lay pirith chanting group. They help the prison authorities in specific occasions
when their services are needed. For example, during the times of the heightened ethno-national
conflict this group has engaged in chanting pirith in honor of the soldiers who have been sacrificing
their lives for the integrity of the motherland.

Sila Program

Buddhists believe that observing Sila helps one to discipline one’s behavior to a great
extent. Sila controls the mind, body and the word. The researchers understood that the Sila program
is another successful religious activity conducted at the Bogambara prison to correct the behavior
of the inmates. Out of those who have received the death sentence there are thirty six [90%] who
join the Sila program. Generally sort term convicted prisoners, the remanded prisoners to join
the program. The prison authorities supply all the facilities needed to make this a success. All poya
day programs commence at 6.30 am and a Buddhist priest from a neighboring temple is invited
to deliver the sermon. All the inmates get together to participate in this program and they listen to
and watch the religious programs broadcast on radio channels and telecast on television channels.

The main Buddhist religious festivals like Vesak and Poson are celebrated with a lot of
glamour and Sila programs are successfully conducted during these days. Each Vesak poya day
the President grants freedom to a large number of inmates who serve terms for minor offences.
So the inmates consider this also as they stay within the prison. Some who have received short-term
sentences earn for this forgiveness granted each year. The Welfare Unit of the prison informed that
between two hundred to three hundred inmates take part in this.
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Dhamma School on Sundays

In analyzing the prison statistics of those who get imprisoned, it was learnt that there is
a high tendency to get those who have not attended a school at all and those who have attended only
up to grade six.12 Simultaneously it was revealed that these inmates have not attended the dhamma
schools. Therefore, to change the behavior pattern of these inmates there are specific programs are
conducted in Bogambara Prison in Kandy, Sri Lanka.

It was learnt that most of the inmates who constituted the sample had not attended the Dhamma
School. A very few respondents like six [15%] had connections with the temple from childhood but
the rest were not socialized through the temple. But there is a group of nine young inmates who are
really interested in the Dhamma School and the percentage is [22.50%]. One of them sat the Final
Examination of the Dhamma School. The Buddhist priests in the neighboring temples and the lay
people reside in the area help the prison authorities to continue the Dhamma School.

Bodhi Pooja Program

This is one of the programs that the inmates take part regularly. It helps to console
the mind of the inmate. Out of the sample 28 [70%] participate in this activity. The morning session
is attended by many inmates rather than the evening session. The cleaning of the area is also done by
the inmates themselves before they commence the Bodhi pooja. After the Bodhi pooja the inmates
engage in their regular day-to-day routines.

Dhamma Sermon on Sundays

There are some inmates in the sample who have made it a habit to listen to the sermon
broadcast on radio channels on each Sunday and this number is thirty four [85%]. They commented
that it helps them immensely to formulate their behavior better. Few of them cited as examples
the Jataka stories that helped them to understand how to behave in critical situations countering
the mistakes they tend to commit. So it was revealed that the religious programs were of paramount
importance in shaping personalities of the inmates by bringing in positive changes. Since they were
not inculcated with the differences between good and evil and merit and sin during childhood, this
kind of exposure had been extremely good to change the attitudes, norms, mores and values. As
they learn these things and internalize the training and the knowledge they receive, those would help
them as they get back into the mass society.

12 Prison Statistics of Sri Lanka,2007
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Given up Bad Habits

A majority of the respondents [22] in the sample were vegetarians [55%]. Most of them
have to abstain from smoking and liquor as they have to spend a life in relation to religiosity. But it
was understood that some inmates use certain illegal means to have drugs within the premises for
their own consumption. Even though some inmates were unable to move away from the deviant
behaviors that they have got used to before they were convicted, the prison authorities take a great
interest in curbing the reach of drugs to the prison premises. The prison authorities believe that at
the initial stage the inmates too find it difficult to get adjusted to the new situation but as time goes
on other than a very few most of the adhere to the rules and regulations pertaining to the prison life.

Rituals conducted at the Temple of the Tooth

The Bogambara prison inmates have the opportunity to engage in the religious activities
take place at the Temple of the Tooth. The Temple of the Tooth is in a close proximity to the prison.
People from time immemorial consider that serving the Temple of the Tooth is a meritorious act.
The prison authorities give an opportunity for the inmates to join the annual August procession of
the Temple of the Tooth. From one hundred and fifty to two hundred inmates serve the initial
preparation workload of the Kandy Esala Perahara. This is a good opportunity for the inmates
because they are hoping to get back to the mass society. As the general prisoners encounter with
the other people from time to time they are having an opportunity to mix and work with the others.
The participation of the ritualistic activities at the four devalas allows the inmates to get their mental
stress, anxiety and complications reduced.

Other Religious Activities

The role religion plays in converting the individual to a better social status can be accepted
without doubt. The inmates in the prison belong to different religions and the prison authorities have
arranged various religious activities allowing all inmates to take part in the religious programs of
each and every inmate’s specific religion. For the eighty [80] Christian inmates in the prison there are
specific religious programs on Saturdays and Sundays and they are allowed to celebrate Christmas
with all the glory and the grandeur.

There are hundred and twenty [120] Hindu inmates and they take part in their respective
religious activities every day. For them there is a specific Dhamma school also conducted at
the prison and the arrangements are made by the Welfare Unit of the prison to have the services of
external visiting teachers who are excelled in the knowledge of Hindu religion.

Around two hundred [200] Islam inmates too have the opportunity to take part in their
particular religious activities mainly on Sundays and the other days too. The prison authorities
have arranged the visit of a religious leader from the main Mosque in Kandy on Fridays to conduct
special religious praying. Other than that the Islamic inmates are provided with the opportunities to
celebrate their main religious festivals like Ramalan, Id-Ul-Fitr, and Milad-Un Nabi, The Holy Koran
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has given to them for their religious praying. In this study the main focus is laid on the Buddhist
inmates at Bogambara prison in Kandy, Sri Lanka

Conclusion and Recommendation

It was found out that the religious rehabilitation programs conducted at the prison had
a tremendous influence in changing the characters and the behaviors of the inmates. The Vipassana
Bhavana, which is the main religious event in the religious rehabilitation program had greater
effects on the personality formation of the inmates. Meditation has given them a sense of training
for self-control and it has helped them to realize the nature or reality of life. Further these religious
programs have minimized inter-personal conflicts that could arise at the prison life. All forms of
sentences; short-term, long-term or even those who have received death penalty too get a kind of
a consolation from these programs. The steps should be taken to have a formal and systematic
evaluation of each and every inmate those who get back into the society to verify whether they
continue the training or the discipline they have received during prison life.
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The teachings of the Buddha' originally delivered to the people in India in the 6th Century
B. C. have been further analyzed and interpreted over a long period of time in many countries such
as Sri Lanka, Burma, Thailand, China, Korea and Japan. The purpose of this noble endeavour was
to provide people with a right understanding which is beneficial for their well-being in this life, life
here-after and final freedom.

The Buddhist traditions though vary in terms of interpretations commonly accept that
the mental aspect of human personality plays the most important role in human behavior. According
to the Buddhist analysis of five grasping groups (pafica-upadanakkhandha)? mentality is explained
under four groups and physical aspect represents only one group. The Abhidhammic analysis of
the five groups ascribes 89 or 121 types of consciousness and 52 psychic functions to the mentality
in relation to the feelings, perceptions, dispositions and consciousness. The physical or material
aspect is analyzed into about 14 parts in early Buddhism and its Abhidhammic interpretation into
28 material elements. Mental and physical aspects though analyzed as two separate groups for
the sake of easy understanding their mutual inter-dependent nature is emphasized.

' Except otherwise indicated all references refer to the editions of the Pali Text Society, London

2 S. 111, p. 101; D. 111., p. 233; M. 1., P. 190; A. V., p. 52
3 Sumanapala, G. D., Abhidhammic Interpretations of Early Buddhist Teachings, Singapore, 2005, pp. 12-14
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The interdependent process of psycho-physical function of human personality in relation to
the external world is explained in the early Buddhist discourses as follows:

Step I - Physical Body External Material World
the eye » color and shape
the ear » sounds .
the nose > smell Consciousness
the tongue » taste (mental awareness)
the skin » temperature

Step II - Senses —» Sense-objects —» Consciousness —» feelings or sensations
Step III - Feelings — Perceptions or memory

Step IV - Perceptions (memories) — Reflection —— dispositions
(concepts, ideas, beliefs, views, opinions)

Step V - Senses
sense-objects

feelings Personality views
perceptions (Consciousness)
reflection (self, I-ness, soul)*
dispositions

It should be stated here that the term “Consciousness” occurs two times in the above
process. It stands for the Pali term “vififiana”, The usage of the term “viifiana” in the discourses
does not refer to one and the same thing. In the Step I the term refers to the initial mental awareness
as a response to the contact with external objects of the senses. The term in the Step V refers to
the self-view or personality view that people construct in their day-to-day life. Without the confirmation
of this personality view they cannot survive in the world because the world including human beings
is subject to constant change. Momentary change of psycho-physical world motivates people to
establish themselves permanently in the world by means of building up a personality view out of
their experiences. This is the reason for their existence continuously in the worlds in terms of birth
and death. The complete stop of this process is called final freedom or liberation in Buddhism.

The same psycho-physical process of human personality is given in a wider context in
Theravada Abhidhamma as follows:

Step I: stream-consciousness, its vibration due to the contact between senses and
sense-objects and the breaking of stream-consciousness

Step II:  mental awareness arising of particular thoughts regarding the objects in
relation to one of sense faculties due to the contact of the objects

Step III:  Reflection on the sense-objects in terms of accepting, investigation and
determining the nature of objects

4

Sumanapala, G. D., Early Buddhist Philosophy and Social Concepts, Singapore, 2001, pp. 8-11
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Step IV:  Mental experience or enjoymentofthe sense-objects in terms of rapid succession
of seven thought-moments

Step V: Registering of the sense-experience in terms of two thought-moments®

The above mentioned Abhidhammic analysis of psycho-physical process includes seventeen
thought-moments. The complete process does not occur in regard to all experiences of sense-faculties.
The moments of thought-process may vary in accordance with the extent of experiences. And
the mind also as a sense-faculty contacts with mental objects or ideas directly.

This mental process is different from the above to some extent. But this mind-door process
is very important as far as the Buddhist psycho-therapeutic methods are concerned. Ven. Nyanatiloka
gives in brief the process as follows:

“The process of the inner, or mind consciousness, i.e. , without participation of the five
physical senses, is as follows: in case mind-object entering the Mind-door (manodvaravajjana),
the ‘Impulsive Stage’ and the ‘Registering Stage’, before finally sinking into the subconscious
stream”.® A large number of mental problems in modern society is caused by thinking or reflecting
over the concepts created through the sense data. The concepts created through the sense-perception
process can 